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INTRODUCTION 

 

Main aim of the project is to design and implement development of VET curriculum for 

corresponding needs of labour market based on the eliminations of the skills and competencies 

gaps. Project partners representing VET providers, public institutions, Spa and Wellness sector 

entrepreneurs and non-governmental organizations from Bulgaria, France, Greece, Italy, 

Latvia, Serbia, Slovenia, Belgium and the Netherlands. 

The survey was carried out within Erasmus+ Sector Skills Alliances project “WeSkill”, in 

project Working package N˚ 3.  

Within the project, two surveys were conducted in each of the countries involved in the project 

- one for industry employers and the other for VET providers. 

The aim of the employer’s survey – identifying skills, competences and qualifications needed 

at the workplace for Spa and Wellness sector, from the perspective of industry. Its main focus 

is on working tasks performed at the workplace, their change in importance and the 

preparedness of the workforce to cope with tasks that are becoming more important. This survey 

will help Spa and Wellness managers to highlight gaps in staff skills and competencies in order 

to promote professional and high-quality staff development by designing and implementing 

development of VET curriculum for corresponding needs of labour market. 

The main aim of the VET providers survey – to identify skills, competences and qualifications 

that are needed at the workplace for the Spa and Wellness sector from the perspective of VET 

providers. VET institutions need continuously to adapt to increasingly rapid changes in the Spa 

and Wellness industry and adjust to demand for new skills and competencies in labour markets. 

This survey will help VET institutions to highlight gaps in the Spa and Wellness industry staff 

skills and competencies, in order to promote professional and high-quality staff development 

by designing and implementing development of VET curriculum for corresponding needs of 

labour market. 

 

 

 

 

 

 

 

 



4 

 

1. SPA AND WELLNESS EMPLOYER SURVEY AND VET PROVIDER 

SURVEY RESULT ANALYSIS – COUNTRIES  

 

The main aim of the survey is to identify skills, competences and qualifications that are needed 

at the workplace for the Spa and Wellness sector from the perspective of industry itself and 

from VET providers. Two questionnaires with similar questions were developed for this 

purpose. Most of the questions are closed-ended questions with a rating scale, the results of 

which can be compared with quantitative methods. 

This section summarizes and analyses the results of surveys conducted by seven project 

countries, comparing the results of surveys of industry and VET providers in each country and 

FEMTEC separately. 

1.1. BULGARIA 

 

 

 

 

1.1.1. Bulgaria employer survey result analysis 

 

Bulgaria employer survey respondent structure analysis 

 

Of the 31 surveyed companies in Bulgaria, the majority – 25 companies or 81% - are private 

SPA and Wellness centers. 
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Fig. 1.1.1. Organisation types represented by the respondents (n=31) 

 

Majority of respondents from Bulgaria were from SMEs, every forth (25%) company was 

employing 1 to 4 employees, almost every fifth (19%) employed 5 to 9 employees, the largest 

proportion, half of respondents, were small enterprises employing 10 to 49 people, and 6% of 

medium size companies employing 50 to 249 employees. 

 

 

Fig. 1.1.2. Number of employees in the companies represented by the respondents (n=31) 

 

Bulgarian Spa and wellness sector respondent structure consists of: 

Manager of establishment (45%), Owner of establishment (3%), Chairman (3%), Department 

Manager (10%), Employee (16%), Marketing manager (26%), Consultant (3%) 
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Fig. 1.1.3. Respondent’s occupation (n=31) 

 

Bulgaria employer survey result analysis 
 

Almost every surveyed company of Bulgaria (97% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to honesty, 

integrity and loyalty of future employees. The second most common difficulty was reliability 

and precision indicated by 90% of surveyed companies. The third most common difficulty was 

problem-solving skills outlined by 80% of surveyed companies. The next difficulties, when 

looking for suitable employees with relevant knowledge and skills, were teamwork (71%), 

foreign languages (65%), business and entrepreneurial skills (58%), computer and IT skills, as 

well as learning skills (each indicated by 45% of companies), then 

interpersonal/communication skills (39%), time management (35%), basic technical skills 

(26%). Only 19% of surveyed companies, when looking for suitable employees with relevant 

knowledge and skills, face difficulties related to creativity/initiative, manual dexterity and 

versatility capacity to fill in for absent workers, even less (16%) indicated management and 

master skills. 
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Fig. 1.1.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=31) 
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The skills that experienced the largest increase of requirements are foreign language skills – 

8.94 points (in 10-point scale from 1=no increase to 10=largest increase), complying with 

related legislation; occupational safety and health, fire protection and hygiene regulations – 

8.87, basic skills (for offering Spa treatments) – 8.61, motivation or personality – 8.61, 

customer-oriented communication skills – 8.61. (Fig. 1.1.5.) 

 

 

Fig. 1.1.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 
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The most in-demand skills are: complying with related legislation; occupational safety and 

health, fire protection and hygiene regulations – 9.27 points (in 10-point scale from 1-not 

requested to 10-most requested), teamwork skills – 9.25, scheduling work – 9.05, 

reliability/precision – 9.00, computer/IT skills – 8.97 points. (Fig. 1.1.6.) 

 

Fig. 1.1.6. The most in-demand skills in professions where there is a serious shortage of staff in the 

establishment (on a scale from1-not requested to 10-most requested) 
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The most important knowledge for work: knowledge about the Spa and Wellness services and 

products – 4.76 points (in 5-point scale from 1=the least important to 5=most important), work 

organization – 4.5, knowledge about the tourism services and products – 4.43, knowledge of 

Spa and Wellness services design – 4.43, General Data Protection Regulation (GDPR) – 4.32. 

 

Fig. 1.1.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment: literacy 

skills – 3.9 points (in 4-point scale from 1-very low impact to 4-very significant impact), 

customer handling skills – 3.88, foreign language skills – 3.74, problem solving skills – 3.65, 

technical, practical or job-specific skills – 3.56 points. 

 

Fig. 1.1.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

by 90% of surveyed companies; only 10% marked it as rather important. (Fig. 1.1.9) 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

Fig. 1.1.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=31; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by 93% of companies. (Fig. 

1.1.10) 

 

Fig. 1.1.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=30; %) 
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followed by communicating in a foreign language with 3,76 and making speeches or 
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evaluated with 3,63, adapting to new Spa and Wellness equipment or materials with 3,39, 

28 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very important Rather important Rather unimportant Completely unimportant

28 1 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very important Rather important Rather unimportant Completely unimportant



12 

 

working as a member of a group or team with 3,35 and learning new ideas, methods or 

techniques only with 3,3. 

 

 

Fig. 1.1.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 
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respondents mention ensuring adequate conditions for the quality of Spa and Wellness services, 

creating harmonious and relaxing environment in the centre (59%), and scheduling and 
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Fig. 1.1.12. Increase or decrease in importance of certain tasks (n=31; %) 
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When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 

– 3,9 out of 4 was indicated for highly qualified specialists like medical staff, followed by 

skilled workers as Spa specialists, sales & marketing specialists (3,83 out of 4). As the third 

group of skilled labour to fill vacancies was mentioned employees responsible for preparation 

of information, registration of documents, other registration and services (3,49 out of 4). 

 

 

Fig. 1.1.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (4,81 out 

of 5), second most important subject was Spa and Wellness services design (4, 52 out of 5) and 

as the third - Written and spoken communication (4,42 out of 5). 

 

 

Fig. 1.1.14. Importance of training topics if a training or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 
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1.1.2. Bulgaria VET provider survey result analyses 

 

Bulgaria VET providers survey respondent structure analysis 

 

Respondent structure indicates that the dominating majority of VET providers of Bulgaria, who 

filled the survey, represented public institutions (32 institutions out of 33) and VET institutions 

(31 institutions out of 33). Only one respondent was from a private VET institution. 

 

 

Fig. 1.1.15. Type of organization represented by the respondents (n=33) 

 

Most of the VET institutions, who filled survey, are medium size organisations with 50 to 249 

employees, and only two institutions are large with more than 250 employees. 

 

 

Fig. 1.1.16. Size of organization represented by the respondents (n=33) 
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training programmes for a long period of time– 11 till 20 years. 
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Fig. 1.1.17. The period of time during which the organization offers Spa and Wellness training 

programmes (n=33) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(94% or 31 respondent out of 33). 

 

 

Fig. 1.1.18. Respondent’s current position (n=33) 

 

 

Bulgaria VET providers survey result analysis 
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When marking the TOP5 weakest skills and lack of knowledge in students, all respondents 

agreed that teamwork skills are the weakest, two out of three VET providers mentioned 

knowledge of a foreign language followed by problem-solving skills and honesty, integrity, 

loyalty (14 institutions) and information management (11 institutions). 

 

 

Fig. 1.1.19. The skills and knowledge that respondents see as the weakest in students (n=33) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined complex problem-solving skills (8,82) and 

social skills (8,67). VET providers also highlighted basic ICT skills, customer oriented 

communication skills, collaboration skills and Spa and Wellness services design skills as a quite 

high increase (8,27). System skills, resource management skills, work experience, attitude, 

motivation or personality, critical thinking skills, sustainability management skills, eco-friendly 

skills were indicated as having increase in requirements (8.15). 
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Fig. 1.1.20. Skills areas with the highest increase in requirements (on a scale from 1-no increase to 

10-largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1–not requested, 10–most requested) mentioned scheduling work (8,36), foreign 

languages skills in Spa terminology, Total Quality Management skills, information 

management, time management skills, Spa and Wellness design skills (8,27 each). 
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Fig. 1.1.21. The most in-demand skills in the case of occupations in which respondents experienced 

a serious lack of personnel (on a scale from 1–not requested to 10–most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, all VET providers gave the same level of importance to knowledge about the Spa and 

Wellness services and products, knowledge about the tourism services and products, knowledge 

of foreign languages, psychology of sales and marketing, leadership and motivation of 

employees, time management, information technology and database work, economic 

operations, financial planning, reporting, accountancy, consumer rights, General Data 

Protection Regulation (GDPR), related legislation; occupational safety and health, fire 

protection and hygiene regulations, knowledge of Spa and Wellness services design as well as 

work organization. 
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Fig. 1.1.22. The importance of the knowledge listed below for the Spa and Wellness industry from 

respondent’s point of view (on a scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4–very significant impact to 1–very low impact), 

all VET providers outlined that the following skills have a very significant impact: oral 

communication skills, customer handling skills, team working skills, foreign language skills, 

problem solving skills, management skills, technical, practical or job-specific skills, literacy 

skills and also office administration skills. 

 

 

Fig. 1.1.23. The lacking skills who have the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 

 

Based on their experience, VET providers specified the level of difficulty to find skilled labour 
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1=completely simple) and identified that the most difficult task is to find highly qualified 

specialists including medical staff (3,88), followed by average qualification specialists like 

technicians, masters, accountants, salespersons, cashiers, etc., employees responsible for 

preparation of information, registration of documents, other registration and services, skilled 

workers like Spa specialists, sales & marketing specialists, support staff such as drivers, security 

staff, etc.; and also unskilled workers including unskilled support staff like office cleaners, yard-

keepers (3,61). 

 

Fig. 1.1.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

All VET providers had equal opinion about the reasons for increase in skill requirements in Spa 

and Wellness establishments (4–very significant impact to 1–very low impact) marking all the 

reasons – development of new technology, change in workplace organization for example, 

having more emphasis on personal skills, etc., higher quality standards for the Spa and Wellness 

services, more competitive business environment in Spa and Wellness industry - as having very 

significant impact. 

 

 

Fig. 1.1.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments 

(on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, 91% of VET providers (33 institutions) highlighted changes in technologies including 

Spa technologies, working methods, new therapies, new techniques, IT etc.. As the second most 

frequently indicated change, respondents mentioned changes in the market like client’s 

expectations, legal regulations etc. (55% or 18 institutions).frequently indicated change 

respondents mentioned changes in the market like client’s expectations, legal regulations etc. 

(55% or 18 institutions). 

 

 

Fig. 1.1.26. Changes going to shape the future of the sector (n=33) 
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1.1.3. Conclusions from Bulgaria SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in 

Bulgaria, the most in-demand skills from the point of view of Spa and Wellness employers are 

more profession related skills complying with related legislation: occupational safety and 

health, fire protection and hygiene regulations, teamwork skills. However, VET providers 

highlighted more communication and management skills - scheduling work, foreign languages 

skills in Spa terminology, Total Quality Management skills, information management, time 

management skills, Spa and Wellness design skills.  

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements Spa and Wellness employers outlined foreign language 

skills, complying with related legislation; occupational safety and health, fire protection and 

hygiene regulations; but VET providers outlined complex problem-solving skills and social 

skills. 
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1.2. FRANCE  

 

 

 

1.2.1. France employer survey result analysis 

 

 

France employer survey respondent structure analysis 

 

Of the 15 surveyed companies in France, the majority – 13 companies or 87% - are private Spa 

and Wellness centres, and only 2 companies were public Spa and Wellness centres 

 

 

Fig. 1.2.1. Organisation types represented by the respondents (n=15) 

 

Majority of respondents from France were from SMEs, 53% represented micro enterprises with 

5 to 9 employees, and 40% small enterprises employing 10 to 49 employees. 
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Fig. 1.2.2. Number of employees in the companies represented by the respondents (n=15) 

 

French Spa and wellness sector respondent structure consists of: 

Manager of establishment (40%), Owner of establishment (40%) and only 13% were Operators 

of establishment. 

 

 

Fig. 1.2.3. Respondent’s occupation (n=15) 

 

 

France employer survey result analysis 

 

More than half of surveyed companies of France (67% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to knowledge of 

basic technical skills. Next most mentioned difficulties were versatility and capacity to fill in 

for absent workers as well as reliability and precision, each mentioned by 53% of surveyed 

companies.  
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Fig. 1.2.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=15) 

 

The skills that experienced the largest increase of requirements are basic skills for offering Spa 

treatments skills – 8.73 points (in 10-point scale from 1=no increase to 10=largest increase), 

curiosity – 8,07, collaboration skills – 8,00, process skills like Spa process skills as well as 

motivation or personality – 7,93 each (Fig. 1.2.5). 
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Fig. 1.2.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

 

 

The most in-demand skills are: honesty, integrity and loyalty – 9,87 points (in 10-point scale 

from 1-not requested to 10-most requested), capacity to work autonomously – 9,8, sustainability 

management skills and complying with related legislation; occupational safety and health, fire 

protection and hygiene regulations – 9,53 points each (Fig. 1.2.6) 
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Fig. 1.2.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from 1-not requested to 10-most requested) 

 

The most important knowledge for work: knowledge about work organization – 4,4 points (in 

5-point scale from 1=the least important to 5=most important), knowledge about the Spa and 

Wellness services and products – 4,27 points, information technology and database work – 3,87, 

followed by knowledge about the Related legislation; occupational safety and health, fire 

protection and hygiene regulations – 3,73.  
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Fig. 1.2.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment, all 

employers of France mentioned management skills and office administration skills (4,00 out of 

4 points). Also skills like written communication skills – 3,43, problem solving skills – 3,29 

and literacy skills - 3,4 were outlined as having negative impact. 

 

 

Fig. 1.2.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

only by 27% of surveyed companies; majority or 73% marked it as rather important. (Fig. 1.2.9) 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

 

Fig. 1.2.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=15; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important only by13% of companies and 

rather important by majority or 60% companies. 13% indicated such instructions as rather 

unimportant (Fig. 1.2.10) 

 

 

Fig. 1.2.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=15; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

learning new ideas, methods or techniques with 3,36, working as a member of a group or team 

– 3,33, adapting to new Spa and Wellness equipment or materials with 3,31. Making speeches 

or presentations to internal or external audiences was evaluated with 2,83. 
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Fig 1.2.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, most respondents of France (over 70%) emphasize the following 5 skills with 

the increasing importance - delivering a variety of spa services like body treatments, massages, 

facials, waxing and manicure, pedicure in a safe and comfortable manner (79%), also 

interpersonal and communication skills (75%), apply best practices and be up to date with 

market trends and uphold hygiene standards and follow health and safety regulations (73% 

each) and suggest treatments to customers based on their needs (71%). 
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Fig. 1.2.12. Increase or decrease in importance of certain tasks (n=15; %) 

 

When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 

– 3,37 out of 4 was indicated for heads and representatives of authority and all levels of 

authority and  managers (3,17 out of 4), followed by skilled workers as Spa specialists, sales & 

marketing specialists, followed by highly qualified specialists like medical staff (3,00 out of 4). 

As the third group of skilled labour to fill vacancies were mentioned highly qualified specialists 

like medical staff and average qualification specialists like technicians, masters, average 

accountants, sale persons, cashiers, etc. (2,67 each). 
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Fig. 1.2.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (3,73 out 

of 5), second most important subject was written and spoken communication (3, 67 out of 5) 

and ensuring Epidemiological and hygiene requirements (3, 47 out of 5). 

 

 

 

Fig. 1.2.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 
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1.2.2. France VET provider survey result analysis 

 

France VET providers survey respondent structure analysis 

 

Respondent structure indicates that the majority of VET providers of France, who filled the 

survey, represented private institutions (11 institutions out of 20), also 5 public intitutions and 

4 PPPs (Private Public Partnership). Majority of respondents were from VET institutions (12 

institutions or 60%). Seven respondents were from a VET companies. 

 

 

Fig. 1.2.15. Type of organization represented by the respondents (n=20) 

 

All of the VET institutions, who filled survey, are SMEs. 10% of institutions employ1 to 4 

employees, half employ 5 to 9 employees, 30% are small institutions with 10 to 49 employees 

and two medium size organisations with 50 to 249 employees (10%). 

 

 

Fig. 1.2.16. Size of organization represented by the respondents (n=20) 

 

VET institutions of France who filled the survey have a wide range of time since offering Spa 

and Wellness training programs. Majority of institutions started to offer training programmes 

in the Spa and Wellness already during the last 6 to 10 years (9 institutions or 45%), 4 

institutions offer training programmes already during the last 11 to 20 years, two institution 

more than 20 years. Five institution are offering such training programs just recently in last 1 

to 5 years. 
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Fig. 1.2.17. The period of time during which the organization offers Spa and Wellness training 

programmes (n=20) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(55% or 11 respondents out of 21) also 5 managers of VET institutions (25%) and 3 quality 

managers (15%). 

 

 

Fig. 1.2.18. Respondent 's current position (n=20) 

 

 

France VET providers survey result analysis 

 

As the most important skills and key competencies at Spa and Wellness establishments VET 

providers mentioned knowledge of the fundamentals, anatomy, and holistic care of the client, 

personalized consideration of customer needs, reception, quality of services provided, 

reception, hygiene and diversification offer, reception, English, care, knowledge of hygiene, 

quality and safety, knowledge of anatomy and physiology, in-depth knowledge of massage 
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When marking the weakest skills and lack of knowledge in students, respondents mentioned 

basic technical skills as well as computer/IT skills (13 institutions each), followed by foreign 

languages and versatility, capacity to fill in for absent workers (12 institutions each). 

 

 

Fig. 1.2.19. The skills and knowledge that respondents see as the weakest in students (n=20) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined largest increase for customer oriented 

communication skills (8,16), foreign language skills and digital marketing skills like video 

blogs, social media network (7,68 each). Motivation or personality (7,32) and work experience 

attitude (7,21) also were marked as having increase by dominating majority of respondents. 
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Fig. 1.2.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned basic professional skills (6,63), 

basic technical skills (6,47), honesty, integrity and loyalty (6,37), followed by inter-personal 

and communication skills, foreign languages skills for Spa terminology as well as capacity to 

work under stress (6,16). 
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Fig. 1.2.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, all VET providers gave the same level of importance to knowledge about the consumer 

rights, General Data Protection Regulation (GDPR) as well as related legislation; occupational 

safety and health, fire protection and hygiene regulations (3 points out of 5 for each knowledge). 
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Fig. 1.2.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers highlighted technical, practical or job-specific skills (2,28). Also majority of 

VET providers outlined that the following skills have a very significant impact: office 

administration skills (2,11) and general IT user skills (1,72). 

 

 

Fig. 1.2.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and respondents identified that the most difficult task is to find unskilled 

workers including unskilled support staff like office cleaners, yard-keepers (2,17), employees 

responsible for preparation of information, registration of documents, other registration and 

services as well as support staff like drivers, security staff, etc. (2,00 each job category). 

 

 

Fig. 1.2.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

VET providers marked opinion about the reasons for increase in skill requirements in Spa and 

Wellness establishments (4=very significant impact to 1=very low impact) and indicated 

change in workplace organization, for example, more emphasis on personal skills, as well as 

more competitive business environment in Spa and Wellness industry - as having very 

significant impact. (1,83 out of 4 points). 

 

 

Fig. 1.2.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments 

(on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, VET providers highlighted changes in the market, for example client’s expectations, 

legal regulations (85% of respondents), followed by changes in technologies like Spa 

technologies, working methods, new therapies, new techniques, IT (70%). 

 

 

Fig. 1.2.26. Changes going to shape the future of the sector (n=20) 
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1.2.3. Conclusions from France SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in France, 

the most in-demand skills from the point of view of both Spa and Wellness employers as well 

as VET providers are honesty, integrity and loyalty. Spa and Wellness employer also mentioned 

capacity to work autonomously, sustainability management skills,  complying with related 

legislation; occupational safety and health, fire protection and hygiene regulations. However, 

VET providers highlighted basic professional skills, basic technical skills as well as honesty, 

integrity and loyalty. 

 

Spa and Wellness employers and VET providers did not have common opinion about the largest 

increase in the skill requirements. Large increase mentioned by Spa and Wellness employers 

was for basic skills for offering Spa treatments skills, curiosity and collaboration skills; but 

VET providers outlined with the same high importance customer oriented communication 

skills, foreign language skills and digital marketing skills like video blogs, social media 

network. 

 

Spa and Wellness employers and VET providers also did not have common opinion about the 

importance of knowledge. Spa and Wellness employers highlighted importance of knowledge 

about work organization, knowledge about the Spa and Wellness services and products, as well 

as about information technology and database work. However, VET providers mentioned 

importance for knowledge about the consumer rights, General Data Protection Regulation 

(GDPR) as well as related legislation; occupational safety and health, fire protection and 

hygiene regulations. 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that office administration skills 

would have the most negative impact. Spa and Wellness employers also mentioned 

management skills and written communication skills. However, VET providers outlined also 

technical, practical or job-specific skills and general IT user skills. 

  

When evaluating the difficulty to find skilled labour to fill vacancies Spa and Wellness 

employers and VET providers again did not have common opinion about job categories with 

highest difficulty. Spa and Wellness employers mentioned highly qualified staff as heads and 

representatives of authority and all levels of authority and managers, skilled workers as Spa 

specialists, sales & marketing specialists and highly qualified specialists like medical staff. On 

contrary VET providers outlined less skilled workers to fill the vacancies, like unskilled 

workers including unskilled support staff like office cleaners, yard-keepers, employees 

responsible for preparation of information, registration of documents, other registration and 

services as well as support staff like drivers, security staff, etc. 
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1.3. GREECE  

 

 
 

 

1.3.1. Greece employer survey result analysis 

 

Greece employer survey respondent structure analysis 

 

Of the 20 surveyed companies in Greece, the majority – 7 companies or 35% - are public SPA 

and Wellness centers. 

 

Fig. 1.3.1. Organisation types represented by the respondents (n=20) 
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Majority of respondents from Greece were from MSMEs, 45% represented small enterprises 

with 10 to 49 employees, 30% micro enterprises employing 5 to 9 employees, and 25% 

enterprises with 51 to 4 employees. 

 

 

Fig. 1.3.2. Number of employees in the companies represented by the respondents (n=20) 

 

Greece Spa and wellness sector respondent structure consists of: 

Supervisor of establishment (35%), Manager of establishment (10%), Operators of 

establishment (10%) and Owner of establishment (30%). 

 

 

Fig. 1.3.3. Respondent’s occupation (n=20) 

 

 

Greece employer survey result analyses 

 

More than half of surveyed companies of France (55% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to knowledge of 

problem solving skills. Next most mentioned difficulties were related to basic technical skills, 

foreign languages and willingness to work overtime, flexitime,, each mentioned by 40% of 

surveyed companies.  
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Fig. 1.3.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=20) 

 

The skills that experienced the largest increase of requirements are complying with related 

legislation; occupational safety and health, fire protection and hygiene regulations – 8.00 points 

(in 10-point scale from 1=no increase to 10=largest increase), followed by Spa and Wellness 

services design skills (7,45) and digital marketing skills like video blogs, social media network. 

(Fig. 1.3.5). 
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Fig. 1.3.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: honesty, integrity and loyalty– 7,84 points (in 10-point scale 

from 1-not requested to 10-most requested), client relations skills and problem solving skills 

(7,65 each), Total quality management skills (7,60), decision making (7,58) as well as foreign 

languages skills for Spa terminology – 7,25 points (Fig. 1.3.6) 
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Fig. 1.3.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from1-not requested to 10-most requested) 
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The most important knowledge for work: knowledge about the Spa and Wellness services and 

products – 4,05 points (in 5-point scale from 1=the least important to 5=most important), 

knowledge about the tourism services and products - 3,95, and knowledge of foreign languages 

– 3,80. 

 

 

Fig. 1.3.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment, 

employers of Greece mentioned oral communication skills (3,5 out of 4 points). Also skills 

like customer handling skills– 3,47, team working skills- 3,27 were outlined as having 

negative impact. 
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Fig. 1.3.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  

 

The importance level in the job of reading and comprehending the instructions, guidelines, 

manuals or reports of Spa establishment was indicated as very important by70% of companies 

and 30% of companies indicated such instructions as rather important (Fig. 1.3.9.) 

 

 

Fig. 1.3.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=20; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by70% of companies and 30% 

of companies indicated such instructions as rather important (Fig. 1.3.10) 
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Fig. 1.3.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=20; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

communicating in a foreign language with 3,65, working as a member of a group or team – 

3,63. Learning new ideas, methods or techniques was evaluated with 3,62. 

 

 

Fig. 1.3.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, most respondents of Greece (80% and more) emphasize the following 4 skills 

with the increasing importance – uphold hygiene standards and follow health and safety 

regulations (95%), communication and customer service skills, positive attitude and patience, 

organization, coordination and monitoring of the Spa and Wellness services provided in the 

centre (80% each). 
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Fig. 1.3.12. Increase or decrease in importance of certain tasks (n=20; %) 
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When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 

– 3,37 out of 4 was indicated for heads and representatives of authority and all levels of 

authority and  managers, as well as for highly qualified specialists like medical staff (3,37 out 

of 4 points each). As the third group was mentioned skilled workers as Spa specialists, sales & 

marketing specialists. (3,3 points). 

 

 

Fig. 1.3.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was Spa and Wellness services design . (3,82 out of 5), ensuring Epidemiological 

and hygiene requirements (3, 76), followed by organisation and supervision of apprenticeships 

and other work-based learning forms (3,71). 

 

 

Fig. 1.3.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 
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1.3.2. Greece VET provider survey result analyses 

 

 

Greece VET providers survey respondent structure analyses 

 

Respondent structure indicates that all respondents of VET providers of Greece, who filled the 

survey, represented private institutions (20 institutions out of 20) and all were from a VET 

companies. 

 

Fig. 1.3.15. Type of organization represented by the respondents (n=20) 

 

All of the VET institutions, who filled survey, are SMEs. 75% of institutions ae small size 

organisations and employ10 to 49 employees, one fourth are middle size organisations and 

employ 50 to 2499 employees. 

 

 

 

Fig. 1.3.16. Size of organization represented by the respondents (n=20) 

 

Majority of VET institutions of Greece who filled the survey started to offer training 

programmes in the Spa and Wellness only during the last 1 to 5 years (15 institutions or 75%), 

5 institutions offer training programmes already during the last 6 to 10 years. 
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Fig. 1.3.17. The period of time during which the organization offers Spa and Wellness 

training programmes (n=20) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(65% or 13 respondents out of 21) also 7 managers of VET institutions (35%). 

 

 

Fig. 1.3.18. Respondent 's current position (n=20) 

 

 

Greece VET providers survey result analyses 

 

As the most important skills and key competencies at Spa and Wellness establishments VET 

providers mentioned services, expertise, efficiency, knowledge of the sector, professional 

communication and courtesy, specialization, organisation, communication, teamwork 

 

The most important skills and key competencies at Spa and Wellness establishments 

Sevices, expertise, efficiency 

Knowledge of the sector, professional communication and courtesy, specialization  

Organisation, Communication, Teamwork 

 

When marking the weakest skills and lack of knowledge in students, respondents mentioned 

management and master skills (15 institutions), followed by inter-personal/communication 

skills (13 institutions), foreign languages as well as computer/IT skills (10 institutions each). 
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Fig. 1.3.19. The skills and knowledge that respondents see as the weakest in students (n=20) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined largest increase for technical skills like use 

of new technologies of Spa (8,8) and digital marketing skills like video blogs, social media 

network (8,45). Work experience attitude and complex problem-solving skills (8,05 each) also 

were marked as having increase by dominating majority of respondents. 
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Fig. 1.3.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned problem solving skills (8,25), 

capacity to work autonomously and time management skills (8,20 each). 
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Fig. 1.3.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, majority of VET providers gave the highest level of importance to knowledge of foreign 

languages (3,2). Also consumer rights (2,35), psychology of sales and marketing, information 

technology and database work (2.25 each) were mentioned as quite important. 
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Fig. 1.3.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers highlighted office administration skills (3,3). Also majority of VET providers 

outlined that the following skills have a very significant impact: customer handling skills, team 

working skills, management skills (3,25). 
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Fig. 1.3.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 

 

Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and respondents identified that the most difficult task is to find heads and 

representatives of authority and all levels of authority and managers (3,2), highly qualified 

specialists like medical staff (2,75) as well as skilled workers like Spa specialists, sales and 

marketing specialists (2,7). 

 

Fig. 1.3.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

VET providers marked opinion about the reasons for increase in skill requirements in Spa and 

Wellness establishments (4=very significant impact to 1=very low impact) and indicated 

change in higher quality standards for the Spa and Wellness services (3,25), as well as more 

competitive business environment in Spa and Wellness industry - as having very significant 

impact. (3,15 out of 4 points). 
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Fig. 1.3.25. The reason(s) for increase of skill requirements in Spa and Wellness 

establishments (on a scale from 4-very significant impact to 1-very low impact) 

 

When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, VET providers highlighted changes in technologies like Spa technologies, working 

methods, new therapies, new techniques, IT (65%), followed by changes in the market, for 

example client’s expectations, legal regulations (50% of respondents). 

 

 

 

Fig. 1.3.26. Changes going to shape the future of the sector (n=20) 
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1.3.3. Conclusions from Greece SPA and Wellness employer survey and 

VET provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in 

Greece, the most in-demand skills from the point of view of both Spa and Wellness employers 

as well as VET providers are problem-solving skills. Spa and Wellness employer also 

mentioned honesty, integrity and loyalty as well as client relations skills. However, VET 

providers highlighted capacity to work autonomously and time management skills. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined digital marketing skills like video blogs, 

social media network. Large increase mentioned by Spa and Wellness employers also was for 

complying with related legislation; occupational safety and health, fire protection and hygiene 

regulations, as well as for Spa and Wellness services design skills. VET providers outlined 

additionally technical skills like use of new technologies of Spa, work experience attitude and 

complex problem-solving skills. 

 

Spa and Wellness employers and VET providers did not have common opinion about the 

importance of knowledge. Spa and Wellness employers highlighted importance of knowledge 

about knowledge about the Spa and Wellness services and products, about the tourism services 

and products and knowledge of foreign languages. However, VET providers mentioned 

importance for knowledge of foreign languages, consumer rights, psychology of sales, 

marketing, information technology and database work. 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that customer handling skills and 

team working skills would have the most negative impact. Spa and Wellness employers also 

mentioned oral communication skills. However, VET providers outlined also office 

administration skills and management skills. 

  

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about the TOP job categories with highest 

difficulty - heads and representatives of authority and all levels of authority and managers, 

highly qualified specialists like medical staff, as well as skilled workers as Spa specialists, sales 

and marketing specialists. 
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1.4. ITALY 

 

 

 

1.4.1. Italy employer survey result analysis 

 

Italy employer survey respondent structure analysis 

 

Of the 20 surveyed companies in Italy, the majority – 15 companies or 75% - are private SPA 

and Wellness centers. 

 

Fig. 1.4.1. Organisation types represented by the respondents (n=20) 

 

Majority of respondents from Italy were from SMEs, every fifth (20%) company employed 5 

to 9 employees, the largest proportion, more than half of companies (55%), were employing 10 

to 49 employees, and 25% of medium size companies were employing 50 to 249 employees. 
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Fig. 1.4.2. Number of employees in the companies represented by the respondents (n=20) 

 

Italian Spa and wellness sector respondent structure consists of: 

Manager of establishment (45%), Operator of establishment (30%), Owner of establishment 

(15%). 

 

 

Fig. 1.4.3. Respondent’s occupation (n=20) 
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Italy employer survey result analysis 

 

Six out of ten surveyed companies of Italy (60% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to problem-

solving skills. The second most common difficulty was related to business and entrepreneurial 

skills indicated by 55% of surveyed companies. The third most common difficulty was inter-

personal and communication skills outlined by 40% of surveyed companies. The next 

difficulties, when looking for suitable employees with relevant knowledge and skills, were 

management and master skills, as well as foreign language (35%), then creativity and indicative 

(30%) and computer and IT skills (25%) 

 

 

Fig. 1.4.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=20) 

 

The skills that experienced the largest increase of requirements are customer oriented 

communication skills - 7,75 points (in 10-point scale from 1=no increase to 10=largest 

increase), complex problem-solving skills – 7,3 , technical skills 6,95, motivation of personality 

– 6,94, work experience attitude, digital marketing skills – 6,85, foreign language skills – 6,8. 

(Fig. 1.4.5). 
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Fig. 1.4.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: client relation skills – 7.65 points (in 10-point scale from 1-not 

requested to 10-most requested), inter-personal communication skills – 7,5, honesty, integrity 

and loyalty – 7,15, basic professional skills – 7,1, foreign language skills in Spa terminology – 

7,05, teamwork skills – 6,9  (Fig. 1.4.6) 
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Fig. 1.4.6. The most in-demand skills in professions where there is a serious shortage of staff in the 

establishment (on a scale from1-not requested to 10-most requested) 

 

The most important knowledge for work: knowledge of foreign language – 4  points (in 5-point 

scale from 1=the least important to 5=most important), knowledge about the tourism services 

and products – 3.95, knowledge about the Spa and Wellness services and products and 

psychology of sales marketing as well as time management – 3.65 points 
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Fig. 1.4.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment: problem 

solving skills – 3.45 points (in 4-point scale from 1-very low impact to 4-very significant 

impact), customer handling skills – 3.35, technical, practical or job-specific skills – 3,30, 

managerial skills – 3,25, oral communications skills - 3,2 points. 

 

 

Fig. 1.4.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

by 45% of surveyed companies; also, 45% marked it as rather important. (Fig. 1.4.9). Also 30% 

of companies outlined that the importance of reading and comprehending the instructions, 

guidelines, manuals or reports of Spa establishments is increasing; still majority (65%) 

indicated that the importance level would stay the same. 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

 

Fig. 1.4.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=20; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by 55% of companies.  (Fig. 

1.4.10). 35% of companies in Italy outlined that this importance of writing instructions, 

guidelines, manuals or reports regarding Spa treatments or Spa packages in respondent’s job 

will increase and 60% indicated that the importance level will stay the same. 
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Fig. 1.4.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=20; %) 

 

Referring to personnel jobs on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

instructing, training or teaching people, individually or in groups with 3,65 out of 4, followed 

by working as a member of a group or team and adapting to new Spa and Wellness equipment 

or materials with 3,55. The learning new ideas, methods or techniques was evaluated with 3,45. 

 

 

Fig. 1.4.11. Importance of different skills in personnel job of respondents (on a scale from 1-

completely unimportant to 4-very important) 

 

When evaluating importance of the Spa and Wellness professionals tasks in the establishment, 

most respondents of Italy (95%) emphasize upholding hygiene standards and following health 

and safety regulations, 85% indicate suggesting treatment to customer based on their needs, 

75% communication and customer service skills, 70% highlight delivering a variety of spa 

services like body treatments, massages, facials, waxing and manicure and pedicure in a safe 

and comfortable manner, also applying best practices and be up to date with market trends as 

well as customer-oriented, friendly but professional approach. 

 

7 12 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Increasing Staying about the same Decreasing Don’t know

3.10

3.15

3.55

3.45

3.55

3.65

3.05

2.50 3.00 3.50 4.00

Communicating in a foreign language

Making speeches or presentations to internal or external

audiences

Working as a member of a group or team

Learning new ideas, methods or techniques

Adapting to new Spa and Wellness equipment or

materials

Instructing, training or teaching people, individually or in

groups

The implementation of practices to reduce the use of raw

materials, energy or water? (eco-friendly company…



73 

 

 

Fig. 1.4.12. Increase or decrease in importance of certain tasks (n=20; %) 

 

When evaluating level of difficulty to find skilled labour to fill vacancies, the highest level – 

3,44 out of 4 was indicated for heads and representatives of authority and all levels of authority, 

managers, followed by highly qualified specialists like medical staff (3,44 out of 4).As the third 
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group of skilled labour to fill vacancies was mentioned skilled workers like Spa specialists, 

sales and marketing specialists (2,94 out of 4). 

 

 

Fig. 1.4.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (4,35 out 

of 5), written and spoken communication (4,2 out of 5) and as third economy and operations 

like calculations, marketing, budgeting, sales strategies (4,1 out of 5). 

 

 

Fig. 1.4.14. Importance of training topics if a training  
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1.4.2. Italy VET provider survey result analyses 

 

Italy VET providers survey respondent structure analyses 

 

Respondent structure indicates that dominating majority of VET providers of Italy who filled 

the survey represented private institutions (21 institutions out of 22), majority being VET 

companies (13 institutions out of 22) and VET institutions (8 out of 22). Only one respondent 

was from PPP (Public Private Partnership). 

 

 

Fig. 1.4.15. Type of organization represented by the respondents (n=22) 

 

Most of the VET institutions, who filled survey, are micro size organisations 27% with 1 to 4 

employees and 55% with 5 to 9 employees, and only four institutions are small employing 10 

to 49 employees. 

 

 

Fig. 1.4.16. Size of organization represented by the respondents (n=22) 

 

VET institutions of Italy who filled the survey have a wide range of time since offering Spa and 

Wellness training programs. 18% of institutions offer such education only during the last few 

years (1-5 years), majority or 41% of institutions offers training programmes already for 6-10 

years (9 institutions), 27% of institutions offer training programmes for 11-20 years, and three 

institutions (14%)  are operating in this field already for a long period of time– 11 till 20 years. 
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Fig. 1.4.17. The period of time during which the organization offers Spa and Wellness training 

programmes (n=22) 

 

Majority of respondents who filled the survey were managers of VET institutions (41%). 18% 

of respondents were teachers and trainers of VET institutions, 9% quality managers of VET 

institutions, 4,5% project manager, 23% training course managers and 4,5% sales manager. 

 

 

Fig. 1.4.18. Respondent 's current position (n=22) 

 

 

Italy VET providers survey result analysis 
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to be able to use manual and instrumental massage techniques 

technical skills 

management skills 

digital marketing 

human resources 

 

When marking the TOP5 weakest skills and lack of knowledge in students, majority of 

respondents agreed that inter-personal communication skills (64%), computer IT skills as well 

as management and master skills (55%), also business and entrepreneurial skills (50%), 

problem-solving skills (41%) are the weakest. 

 

 

Fig. 1.4.19. The skills and knowledge that respondents see as the weakest in students (n=22) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined customer oriented communication skills 

(9,0), digital marketing skills like video blogs, social media networks (8,41), technical skills 

and use of new technologies of Spa (8,23). VET providers also highlighted high level or specific 

ICT skills (8,05), motivation or personality (7,27) as having increase in requirements. 
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Fig. 1.4.20. Skills areas with the highest increase in requirements (on a scale from 1-no increase to 

10-largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned inter-personal/communication 

skills and client relations skills (both 9,32), product and services sales skills and e-commerce 

skills (both 8,95) (Fig. 1.4.21). 
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Fig. 1.4.21. The most in-demand skills in the case of occupations in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, all VET providers mentioned knowledge about the Spa and Wellness services and 

products (4,55), psychology of sales and marketing (4,45), also knowledge about the tourism 

services and products, knowledge of foreign languages, , knowledge of Spa and Wellness 

services design as well as work organization (4,05) as well as time management (3,68) 
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Fig. 1.4.22. The importance of the knowledge listed below for the Spa and Wellness industry from 

respondent’s point of view (on a scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers outlined that the following skills have a very significant impact have oral 

communication skills, technical, practical or job-specific skills (both 3,91), customer handling 

skills (3,86). 

 

 

Fig. 1.4.23. The lacking skills who have the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and identified that the most difficult task is to find heads, representatives 

of authority and all levels of authority, managers (3,36), also highly qualified specialists 

including medical staff (3,24), followed by skilled workers, like Spa specialists, sales & 

marketing specialists (3,61). 

 

 

Fig. 1.4.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

When speaking about the reasons for increase in skill requirements in Spa and Wellness 

establishments (4=very significant impact to 1=very low impact), as the most important VET 

providers as having significant impact marked development of new technology (3,45), more 

competitive business environment in Spa and Wellness industry (3,32) and higher quality 

standards for the Spa and Wellness services (3,19). 

 

 

Fig. 1.4.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments 

(on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, 68% of VET providers (33 institutions) highlighted changes in technologies including 

Spa technologies, working methods, new therapies, new techniques, IT etc. As the second most 

frequently indicated change, respondents mentioned changes in the market like client’s 

expectations, legal regulations etc. (55%).  

 

 

Fig. 1.4.26. Changes going to shape the future of the sector (n=22) 
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1.4.3. Conclusions from Italy SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in Italy, 

the most in-demand skills from the point of view of Spa and Wellness employers are client 

relations skills, inter-personal and communication skills and honesty, integrity, loyalty. 

However, VET providers highlighted customer oriented communication skills, technical skills 

and use of new technologies of Spa and digital marketing skills like video blogs, social media 

networks. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined technical skills and use of new 

technologies of Spa and customer oriented communication skills. Large increase mentioned by 

Spa and Wellness employers also for complex problem-solving skills; but VET providers 

outlined also digital marketing skills like video blogs, social media networks. 

 

In the importance of knowledge, Spa and Wellness employers and VET providers did not have 

a common opinion. Spa and Wellness employers highlighted importance of knowledge of 

foreign language and knowledge about the tourism services and products. However, VET 

providers mentioned importance of knowledge about the Spa and Wellness services and 

products, psychology of sales and marketing 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that customer, handling skills 

and technical, practical or job-specific skills would have the most negative impact. 

  

When evaluating the difficulty to find skilled labour to fill vacancies again both Spa and 

Wellness employers and VET providers had the same opinion about job categories with highest 

difficulty - the heads, representatives of authority and all levels of authority, managers, highly 

qualified specialists including medical staff, skilled workers, like Spa specialists, sales and  

marketing specialists. 
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1.5. LATVIA 

 

 
 

1.5.1. Latvia employer survey result analysis 

 

Latvia employer survey respondent structure analysis 

 

Of the 20 surveyed companies in Latvia, one was private SPA and Wellness center, six private 

Spa, Spa and Wellness hotels, the rest of respondents were from other type of companies like 

rehabilitation centers and Spa clinics. 

 

Fig. 1.5.1. Organisation types represented by the respondents (n=20) 

 

Respondents from Latvia were from different size companies both from MSMEs and large 

companies, 7% represented micro enterprises with 5 to 9 employees, and 36% small enterprises 

employing 10 to 49 employees. 29% medium size enterprises employing 50 to 249 employees, 

as well as 25% large enterprises with small enterprises employing over 250 employees. 
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Fig. 1.5.2. Number of employees in the companies represented by the respondents (n=20) 

 

Latvia Spa and wellness sector respondent structure consists of: 

Supervisor of establishment (10%), manager of establishment (30%), owner of establishment 

(10%) and other respondents like department manager, sales manager, etc. 

 

 

Fig. 1.5.3. Respondent’s occupation (n=20) 

 

Latvia employer survey result analyses 

 

Majority of surveyed companies of France (79% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to inter-personal 

and communication skills. Next most mentioned difficulties were problem-solving skills (57%) 

and knowledge of foreign languages mentioned by 50% of surveyed companies. 
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Fig. 1.5.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=20) 

 

The skills that experienced the largest increase of requirements are stress management skills – 

8.08 points (in 10-point scale from 1=no increase to 10=largest increase), customer oriented 

communication skills – 7,93, collaboration skills – 7,71, social skills and complex problem-

solving skills – 7,57 each (Fig. 1.5.5). 
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Fig. 1.5.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: client relations skills – 9,0 points (in 10-point scale from 1-not 

requested to 10-most requested), inter-personal and communication skills – 8,93, product and 

services sales skills– 8,85, reliability and precision – 7,62 points (Fig. 1.5.6) 
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Fig. 1.5.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from1-not requested to 10-most requested) 

 

The most important knowledge for work: knowledge about the Spa and Wellness services and 

products – 4,79 points (in 5-point scale from 1=the least important to 5=most important), 

knowledge about work organisation – 4,31 points, psychology of sales and marketing – 4,29, 

followed by knowledge of Spa and Wellness services design– 4,23 points.  
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Fig. 1.5.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment, all 

employers of Latvia mentioned customer handling skills (4,00 out of 4 points). Also skills like 

technical, practical or job-specific skills– 3,69, team working skills – 3,57 and oral 

communication skills- 3,5 were outlined as having negative impact. 

 

 

Fig. 1.5.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

only by 36% of surveyed companies; majority or 57% marked it as rather important. Only one 

respondent mentioned it as completely unimportant. (Fig. 1.5.9) 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

Fig. 1.5.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=20; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by 45% of companies and 

rather important also by 45% companies. One respondent indicated such instructions as rather 

unimportant and one as completely unimportant (Fig. 1.5.10) 

 

 

Fig. 1.5.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=20; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

adapting to new Spa and Wellness equipment or materials with 3,71, working as a member of 

a group or team as well as instructing, training or teaching people, individually or in groups – 

3,54 each. Learning new ideas, methods or techniques was evaluated with 3,5 points. 
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Fig. 1.5.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, most respondents of Latvia (79% and above) emphasize the following 6 skills 

with the increasing importance – uphold hygiene standards and follow health and safety 

regulations (86%), acknowledging and responding to relevant customer queries, needs and 

expectations, Spa and Wellness design , apply best practices and be up to date with market 

trends, positive attitude and patience, organization, coordination and monitoring of the Spa and 

Wellness services provided in the centre (79% each). 
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Fig. 1.5.12. Increase or decrease in importance of certain tasks (n=20; %) 

 

When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 
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group of skilled labour to fill vacancies were mentioned heads and representatives of authority 

and all levels of authority, managers. (3,08). 

 

 

Fig. 1.5.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (4,0 out of 

5), second most important subject was Spa and Wellness services design (3,86), ensuring 

Epidemiological and hygiene requirements (3, 85 out of 5). 

 

 

Fig. 1.5.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 
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1.5.2. Latvia VET provider survey result analyses 

 

Latvia VET providers survey respondent structure analyses 

 

Respondent structure indicates that the majority of VET providers of Latvia, who filled the 

survey, represented public institutions (60% or 12 institutions out of 20), the rest eight were 

private institutions. Majority of respondents were from VET institutions (10 institutions or 

50%). Eight respondents were from a VET companies. 

 

 

Fig. 1.5.15. Type of organization represented by the respondents (n=20) 

 

Most of the VET institutions, who filled survey, are MSMEs. 10% of institutions employ 5 to 

9 employees, 25% are small institutions who employ 10 to 49 employees, 65% are medium size 

institutions with 50 to 249 employees and one large size organisations with more than 250 

employees (5%). 

 

 

Fig. 1.5.16. Size of organization represented by the respondents (n=20) 
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Spa and Wellness already during the last 6 to 10 years (10 institutions or 50%), 7 institutions 

offer training programmes already during the last 11 to 20 years (35%). 

 

 

 

Fig. 1.5.17. The period of time during which the organization offers Spa and Wellness training 

programmes (n=20) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(50% or 10 respondents out of 21) also four managers of VET institutions (20%) and one quality 

manager (15%). 

 

 

Fig. 1.5.18. Respondent 's current position (n=20) 

 

 

Latvia VET providers survey result analyses 

 

As the most important skills and key competencies at Spa and Wellness establishments VET 

providers mentioned communication skills. 
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client. Knowledge of epidemiological safety issues. Working with the client. Professional 

skills. Customer service. Professional skills and techniques providing services  

Professionalism in offering and implementing procedures recommended to the client. 

Ability to communicate with the client. Good hygiene and beauty etiquette / service culture 

skills. Environmental design. Psychology. Knowledge of materials. Perform Spa massages. 

Innovation. Finding out the customer's wishes. Hand dexterity. Provision of quality service. 

Hospitality.  

Outstanding ethical behaviour and impeccable moral attitude, the ability to build trust. 

Teamwork. Comprehension and application skills of material learning. Quality of service. 

Communication skills. Maintain customer well-being. Professionalism. Responsible 

attitude towards the procedures to be performed. Theoretical basis. Digital marketing skills. 

Responsibility. Management skills 

  

When marking the weakest skills and lack of knowledge in students, respondents mentioned 

inter-personal and communication skills (12 institutions), followed by problem-solving skills 

(10 institutions), learning skills (7 institutions). 

 

 

Fig. 1.5.19. The skills and knowledge that respondents see as the weakest in students (n=20) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined largest increase for foreign language skills 

(8,0), process skills like Spa process skills (7,86), customer oriented communication skills 

(7,71). Social skills and complying with related legislation; occupational safety and health, fire 

protection and hygiene regulations (7,64) also were marked as having increase by dominating 

majority of respondents. 
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Fig. 1.5.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned client relations skills (9,21), 

followed by manual dexterity (9,14), inter-personal and communication skills (9,0), capacity to 

work under stress (8,86). 
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Fig. 1.5.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, VET providers mentioned knowledge about the Spa and Wellness services and products 

as well as knowledge of foreign languages (4,14 each), followed by time management (4,07). 
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Fig. 1.5.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers outlined that the following skills have a very significant impact - customer 

handling skills (3,93), oral communication skills (3,86), technical, practical or job-specific 

skills (3,57 out of 4 points). 

 

Fig. 1.5.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and identified that the most difficult task is to find skilled workers, like 

Spa specialists, sales & marketing specialists (2,5 points). 

 

 

Fig. 1.5.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

When speaking about the reasons for increase in skill requirements in Spa and Wellness 

establishments (4=very significant impact to 1=very low impact), as the most important VET 

providers as having significant impact marked new technology and higher quality standards for 

the Spa and Wellness services (3,43). 

 

 

Fig. 1.5.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments 

(on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, VET providers highlighted variety of market, technology, production and employee 

related aspects. 
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New SPA technologies 
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1.5.3. Conclusions from Latvia SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in Latvia, 

both groups indicated inter-personal and communication skills. Also as the most in-demand 

skills from the point of view of Spa and Wellness employers is product and services sales skills 

as well as reliability and precision. However, VET providers also highlighted client relations 

skills and manual dexterity. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined customer oriented communication skills. 

Large increase for stress management skills and collaboration skills was also mentioned by Spa 

and Wellness employers; but VET providers outlined also foreign language skills and process 

skills like Spa process skills. 

 

In the importance of knowledge, Spa and Wellness employers and VET providers as the most 

important knowledge both mentioned knowledge about the Spa and Wellness services and 

products. Spa and Wellness employers also highlighted importance of knowledge about work 

organisation as well as psychology of sales and marketing. However, VET providers mentioned 

importance of knowledge of foreign languages and time management. 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that customer, handling skills 

and technical, practical or job-specific skills would have the most negative impact. Spa and 

Wellness employers also highlighted team working skills. However, VET providers mentioned 

oral communication skills as have the highest negative impact. 

  

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about job categories with highest difficulty 

- skilled workers as Spa specialists, sales and marketing specialists. Spa and Wellness 

employers also mentioned highly qualified specialists like medical staff as well as heads and 

representatives of authority and all levels of authority and managers. 
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1.6. SERBIA 

 

 

 

1.6.1. Serbia employer survey result analyses 

 

Serbia employer survey respondent structure analyses 

 

Of the 20 surveyed companies in Serbia, the majority – 9 companies or 45% - are private SPA 

and Wellness hotels, the second biggest responded group was Public-Spa, Spa and Wellness 

hotels (8 companies or 40%) 

. 

 

Fig. 1.6.1. Organisation types represented by the respondents (n=20) 
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Majority of respondents from Serbia were from large companies with 250 or more employees 

(11 companies or 55%), SMEs were represented by 7 medium size companies (35%) employing 

50 to 249 employees, and one company with 5 to 9 employees. 

 

 

Fig. 1.6.2. Number of employees in the companies represented by the respondents (n=20) 

 

Serbian Spa and wellness sector respondent structure consists of: 

Supervisors of establishment (25%), Manager of establishment (30%), Owner of establishment 

(10%) and 35% of other position respondents. 

 

 

Fig. 1.6.3. Respondent’s occupation (n=20) 

 

 

Serbia employer survey result analyses 

 

More than half of surveyed companies of Serbia (55% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to foreign 

languages and problem-solving skills. Next most mentioned difficulties were computer and IT 

skills, creativity and initiative as well as information management, each mentioned by 45% of 

surveyed companies.  
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Fig. 1.6.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=20) 

 

The skills that experienced the largest increase of requirements are foreign language skills – 

8.68 points (in 10-point scale from 1=no increase to 10=largest increase), customer oriented 

communication skills – 8.37, technical skills like use of new technologies of Spa – 7,79, 

motivation or personality – 7,78 (Fig. 1.6.5). 
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Fig. 1.6.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: foreign language skills and Spa terminology – 8.63 points (in 

10-point scale from 1-not requested to 10-most requested), product and services sales skills – 

7,67, capacity to work under stress – 7,56, stress management skills – 7,22, creativity / and 

initiative taking skills – 7,17 (Fig. 1.6.6). 
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Fig. 1.6.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from1-not requested to 10-most requested) 

 

The most important knowledge for work: knowledge about the Spa and Wellness services and 

products – 3,9 points (in 5-point scale from 1=the least important to 5=most important), work 

organization – 3.89, psychology of sales and marketing, leadership and motivation of 

employees – each 3,76, followed by knowledge about the tourism services and products – 3.67, 

knowledge of foreign languages – 3,62.  
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Fig. 1.6.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment: foreign 

language skills – 3.55, oral communication skills – 3,5, customer handling skills – 3.47, 

followed by team working skills – 3,45, problem solving skills and technical, practical or job-

specific skills - 3,4 each. 

 

 

Fig. 1.6.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

by 80% of surveyed companies; only 10% marked it as rather important and 10% as completely 

unimportant. (Fig. 1.6.9) 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

Fig. 1.6.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=19; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by 90% of companies and 

rather important by 10% companies. (Fig. 1.6.10) 

 

 

Fig. 1.6.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=20; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

learning new ideas, methods or techniques with 3,75, communicating in a foreign language with 

3,55, adapting to new Spa and Wellness equipment or materials with 3,5. Working as a member 

of a group or team and instructing, training or teaching people, individually or in groups was 

evaluated with 3,47 each. 
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Fig. 6.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, most respondents of Serbia (over 80%) emphasize the following 3 skills with 

the increasing importance of uphold hygiene standards and follow health and safety regulations 

(85%), interpersonal and communication skills (85%), creating and placing SPA packages on 

a website, or other platforms such as FB, Instagram, Video blogs, work on e-shops with Spa 

offers (84%). Also a big part of respondents outline that the importance of positive attitude and 

patience (75%) and good time-management skills (74%) will increase. 
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Fig. 1.6.12. Increase or decrease in importance of certain tasks (n=20; %) 
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When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 

– 3,37 out of 4 was indicated for skilled workers as Spa specialists, sales & marketing 

specialists, followed by highly qualified specialists like medical staff (3,26 out of 4). As the 

third group of skilled labour to fill vacancies was mentioned heads and representatives of 

authority and all levels of authority, managers (3,06 out of 4). 

 

 

Fig. 1.6.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (4,1 out of 

5), second most important subject was economy and operation – calculations, marketing, 

budgeting, sales strategies (3, 65 out of 5) and HR – human resources management and training 

(3, 63 out of 5). 
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Fig. 1.6.14. Importance of training topics if a training or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important)  
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1.6.2. Serbia VET provider survey result analyses 

 

Serbia VET providers survey respondent structure analyses 

 

Respondent structure indicates that the dominating majority of VET providers of Bulgaria, who 

filled the survey, represented public institutions (19 institutions out of 21) and all were VET 

institutions (21 institutions). Only two respondent were from a private VET institution. 

 

 

Fig. 1.6.15. Type of organization represented by the respondents (n=21) 

 

Most of the VET institutions, who filled survey, are medium size organisations with 50 to 249 

employees (95%), and only one institution was a small company with 5 to 9 employees. 

 

 

Fig. 1.6.16. Size of organization represented by the respondents (n=21) 

 

Majority of institutions started to offer training programmes in the Spa and Wellness already 

during the last 11 to 20 years few years (19 institutions or 90%), one institution more than 20 

years, and just one institution only 1 to 5 years. 
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Fig. 1.6.17. The period of time during which the organization offers Spa and Wellness training 

programmes (n=21) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(90% or 19 respondents out of 21) and 2 managers of Vet institutions (10%). 

 

 

 

Fig.1. 6.18. Respondent’s current position (n=21) 

 

 

Serbia VET providers survey result analyses 

 

As the most important skills and key competencies at Spa and Wellness establishments VET 

providers mentioned organisation skills, communication skills, teamwork skills, manual 

dexterity, foreign languages, customer service skills, management skills. 
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When marking the weakest skills and lack of knowledge in students, respondents mentioned 

creativity and initiative (12 institutions), computer and IT skills as well as foreign languages (9 

institutions each). 

 

 

Fig. 1.6.19. The skills and knowledge that respondents see as the weakest in students (n=21) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), all respondents agreed that largest increase is for technical skills 

and use of new technologies of Spa, complying with related legislation; occupational safety and 

health, fire protection and hygiene regulations, stress management skills as well as Spa and 

Wellness services design skills (10,0). Process skills for example Spa process skills and 

collaboration skills also were marked as having increase by dominating majority of respondents 

(9,95). 
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Fig. 1.6.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 

10-largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) all VET providers mentioned basic 

technical skills, basic professional skills, foreign languages skills for Spa terminology, learning 

skills, manual dexterity, time management skills, critical thinking skills, stress management 

skills, Spa and Wellness design skills, complying with related legislation; occupational safety 

and health, fire protection and hygiene regulations, versatility and capacity to fill in for absent 

workers as well as reliability and precision as most requested (10 point for each skill). 
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Fig. 1.6.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, all VET providers gave the same highest level of importance to knowledge about the Spa 

and Wellness services and products, knowledge of foreign languages, time management, 

General Data Protection Regulation (GDPR), related legislation; occupational safety and 

health, fire protection and hygiene regulations, knowledge of Spa and Wellness services design 

as well as work organization (5 points out of 5 for each skill). 
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Fig. 1.6.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

all VET providers highlighted technical, practical or job-specific skills (4,0). Also majority of 

VET providers outlined that the following skills have a very significant impact: foreign 

language skills (3,95), team working skills (3,86), management skills (3,76) and customer 

handling skills (3,62). 

 

 

Fig. 1.6.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and all respondents identified that the most difficult task is to find heads 

and representatives of authority and all levels of authority and managers (4,0). Also big part of 

respondents identified that the most difficult task is to skilled workers like Spa specialists, sales 

and marketing specialists (3,9), followed by highly qualified specialists including medical staff 

(3,81). 

 

 

Fig. 1.6.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

All VET providers had equal opinion about the reasons for increase in skill requirements in Spa 

and Wellness establishments (4=very significant impact to 1=very low impact) marking higher 

quality standards for the Spa and Wellness services (4,0), and majority also more competitive 

business environment in Spa and Wellness industry (3,95) - as having very significant impact. 

 

 

Fig. 1.6.25. The reason(s) for increase of skill requirements in Spa and Wellness 

establishments (on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, all VET providers highlighted changes in technologies including Spa technologies, 

working methods, new therapies, new techniques, IT as well as production like materials, 

quality, and eco recycling. 

 

 

Fig. 1.6.26. Changes going to shape the future of the sector (n=21) 
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1.6.3. Conclusions from Serbia SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in Serbia, 

the most in-demand skills from the point of view of both Spa and Wellness employers as well 

as VET providers are foreign languages skills including for Spa terminology. Spa and Wellness 

employer also mentioned product and services sales skills and capacity to work under stress. 

However, VET providers highlighted basic technical skills and basic professional skills. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined technical skills and use of new 

technologies of Spa. Large increase mentioned by Spa and Wellness employers was also for 

foreign language skills and customer oriented communication skills; but VET providers 

outlined with the same high importance also complying with related legislation; occupational 

safety and health, fire protection and hygiene regulations, stress management skills and Spa and 

Wellness services design skills. 

 

Both Spa and Wellness employers as well as VET providers outlined in the importance of 

knowledge, knowledge about the Spa and Wellness services and products. Spa and Wellness 

employers also highlighted importance of knowledge of psychology of sales and marketing as 

well as leadership and motivation of employees. However, VET providers mentioned 

importance also with the same high importance knowledge of foreign languages, time 

management, General Data Protection Regulation (GDPR), related legislation; occupational 

safety and health, fire protection and hygiene regulations, knowledge of Spa and Wellness 

services design, work organization, technical, practical or job-specific skills, team-working 

skills 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that foreign language skills 

would have the most negative impact. Spa and Wellness employers also mentioned oral 

communication skills and customer handling skills. However, VET providers outlined also 

technical, practical or job-specific skills as well as team working skills. 

  

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about job categories with highest difficulty: 

skilled workers as Spa specialists, sales & marketing specialists, highly qualified specialists 

like medical staff, heads, representatives of authority and all levels of authority and managers. 
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1.7. SLOVENIA 

 

 

 

1.7.1. Slovenia employer survey result analysis 

 

Slovenia employer survey respondent structure analysis 

 

Of the 22 surveyed companies in Slovenia, the majority – 11 companies or 50% - are private 

SPA and Wellness centres and 7 private SPA and Wellness hotels. 

 

Fig. 1.7.1. Organisation types represented by the respondents (n=22) 

 

Respondents from Slovenia represented all different size of companies. Majority of respondents 

were from SMEs, 14% of companies employed 1 to 4 employees, 14% of companies 5 to 9 

employees and again 14% were small size companies employing 10 to 49 employees. The 
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largest proportion (32%) were medium size companies employing 50 to 249 employees. 27% 

of respondents represented large size companies. 

 

 

 

Fig. 1.7.2. Number of employees in the companies represented by the respondents (n=22) 

 

Slovenia Spa and wellness sector respondent structure consists of: 

manager of establishment (55%), supervisor of establishment (14%), Owner of establishment 

(14%), and other. 

 

 

Fig. 1.7.3. Respondent’s occupation (n=22) 

 

 

Slovenia employer survey result analyses 

 

Seven out of ten surveyed companies of Slovenia (64% of companies), when looking for 

suitable employees with relevant knowledge and skills, faces most difficulties related to 

willingness to work overtime and flexitime. The second most common difficulty was related to 

inter-personal/communication skills indicated by 59% of surveyed companies. The third group 

of the most common difficulties was creativity and initiative as well as versatility and capacity 

to fill in for absent workers (50% each). The next difficulties, when looking for suitable 

employees with relevant knowledge and skills, were honesty and integrity, loyalty as well as 

reliability and precision (45% each). 
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Fig. 1.7.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=22) 

 

The skills that experienced the largest increase of requirements are curiosity and commitment 

skills - 9,23 points each (in 10-point scale from 1=no increase to 10=largest increase), 

collaboration skills – 9,14 , basic skills for offering Spa treatments and customer oriented 

communication skills 8,95 each. (Fig. 1.7.5). 
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Fig. 1.7.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: Total Quality Management skills – 8,95 points (in 10-point scale 

from 1-not requested to 10-most requested), client relations skills – 8,86, capacity to work 

autonomously as well as reliability and precision – 8,82 each, teamwork skills – 8,59, honesty, 

integrity and loyalty – 8,55, problem solving skills – 8,5 (Fig. 1.7.6). 
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Fig. 1.7.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from1-not requested to 10-most requested) 

 

The most important knowledge for work: leadership and motivation of employees  – 4,73  points 

(in 5-point scale from 1=the least important to 5=most important), knowledge about the Spa 

and Wellness services and products as well as work organization – 4,59 each, knowledge of 

Spa and Wellness services design – 4,5 as well as time management – 4.45 points 
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Fig. 1.7.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment: customer 

handling skills – 3.82 points (in 4-point scale from 1-very low impact to 4-very significant 

impact), oral communications skills – 3,77, team working skills as well as literacy skills – 3,41 

points each. 

 

 

Fig. 1.7.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

by half of surveyed companies (50%); the rest marked it as rather important (50%). (Fig. 1.7.9).  

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

 

 

 

Fig. 1.7.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=22; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by 41% of companies and as 

rather important by 55%of companies.  (Fig. 1.7.10). 

 

 

 

Fig. 1.7.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=22; %) 

 

Referring to personnel jobs on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skills respondents marked 

making speeches or presentations to internal or external audiences as well as working as a 

member of a group or team with 3,63 out of 4 each, followed by instructing, training or teaching 

people, individually or in groups with 3,58,  
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Fig. 1.7.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating importance of the Spa and Wellness professionals tasks in the establishment, 

most respondents of Slovenia (68%) emphasize acknowledging and responding to relevant 

customer queries, needs and expectations, 67% indicate suggesting treatment to customer based 

on their needs, 64% - customer-oriented, friendly but professional approach, 59% highlight 

suggesting and promoting retail products or additional services as well as applying best 

practices and be up to date with market trends. 
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Fig. 1.7.12. Increase or decrease in importance of certain tasks (n=22; %) 

 

When evaluating level of difficulty to find skilled labour to fill vacancies, the highest level – 

3,14 out of 4 was indicated for highly qualified specialists like medical staff, followed by heads 

and representatives of authority and all levels of authority and managers, (3,07 out of 4). As the 

third group of skilled labour to fill vacancies was mentioned skilled workers like Spa specialists, 

sales and marketing specialists (3,05 out of 4). 
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Fig. 1.7.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was Spa and Wellness services design (4,23 out of 5), physiotherapy and other 

subjects related to health, wellbeing, etc. (4,14 out of 5), and as third written and spoken 

communication (4,09 out of 5). 

 

 

Fig. 1.7.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 
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1.7.2. Slovenia VET provider survey result analysis 

 

Slovenia VET providers survey respondent structure analysis 

 

Respondent structure indicates that dominating majority of VET providers of Slovenia who 

filled the survey represented public institutions (26 institutions out of 29), only 2 respondents 

were from private institutions, and one from PPP (Public Private Partnership), also majority 

being VET institutions (27 institutions out of 29). 

 

 

Fig. 1.7.15. Type of organization represented by the respondents (n=29) 

 

Most of the VET institutions, who filled survey, are SMEs, majority small size organisations 

55% with 10 to 49 employees, followed by medium size companies – 38% employing 50 to 

249 employees. 

 

 

Fig. 1.7.16. Size of organization represented by the respondents (n=29) 

 

VET institutions of Slovenia who filled the survey have a wide range of time since offering Spa 

and Wellness training programs. Still more than half of institutions offer such education already 

for long period of time – more than 20 years (55% of institutions) and more than third of 

institutions (34%) are operating in this field already for 11 till 20 years. 
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Fig. 1.7.17. The period of time during which the organization offers Spa and Wellness 

training programmes (n=29) 

 

Majority of respondents who filled the survey were teachers and trainers of VET institutions 

(86%), and 2 managers of VET institutions (7%). 

 

 

Fig. 1.7.18. Respondent 's current position (n=29) 

 

 

Slovenia VET providers survey result analyses 

 

As the TOP3 most important skills and key competencies at Spa and Wellness establishments 

VET providers mentioned professionalism with wellness expertise, IT skills with marketing, 

sales skills and trends following as well as communication skills in foreign languages, kindness 

and empathy. 
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When marking the TOP3 weakest skills and lack of knowledge in students, majority of 

respondents agreed that creativity and initiative (48%), inter-personal communication skills 

(45%) and problem-solving skills (41%) are the weakest. As the next weakest skills were 

indicated information management as well as reliability, and precision (34%). 
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Fig. 1.7.19. The skills and knowledge that respondents see as the weakest in students (n=29) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined customer oriented communication skills 

(8,97), commitment skills (8,69), curiosity as well as work experience attitude (8,55 each). VET 

providers also highlighted social skills as well as Spa and Wellness services design skills (8,41) 

as having increase in requirements. 
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Fig. 1.7.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned client relations skills (9,72), 

reliability and precision (9,45), Total Quality Management skills as well as honesty, integrity 

and loyalty (9,17). 
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Fig. 1.7.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, VET providers mentioned knowledge about psychology of sales and marketing (3,41), 

knowledge about the Spa and Wellness services and products as well as work organization 

(3,34) 

 

 

7.55

8.59

8.86

7.69

8.62

8.69

8.66

6.52

7.21

9.72

9.17

8.72

8.83

8.59

8.55

8.83

7.93

8.14

7.76

8.72

7.86

8.41

7.97

7.69

8.00

7.97

8.24

8.03

8.03

7.62

9.17

9.10

9.45

9.14

5.00 5.50 6.00 6.50 7.00 7.50 8.00 8.50 9.00 9.50 10.00

Basic technical skills

Basic professional skills

Inter-personal/Communication/ skills

Computer/IT skills

Foreign languages skills (Spa terminology)

Creativity/initiative taking skills

Teamwork skills

Management/master skills

Learning skills

Client relations skills

Total quality management skills

Ability to improve personal learning and performance

Curiosity/ initiative

Manual dexterity

Problem solving skills

Capacity to work autonomously

Information management

Decision making

Control and monitoring skills

Scheduling work

Product and services sales skills

Time management skills

Capacity to work under stress

E-commerce skills

Critical thinking skills

Stress management skills

Sustainability management skills

Spa and Wellness design skills

Complying with related legislation; occupational…

Business and entrepreneurial skills

Honesty/integrity/loyalty

Versatility/capacity to fill in for absent workers

Reliability/precision

Willingness to work overtime/flexitime



144 

 

 

Fig. 1.7.22. The importance of the knowledge for the Spa and Wellness industry (on a scale from 1 

– the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers outlined that the following skills have a very significant impact have customer 

handling skills (3,71), oral communication skills (3,68), problem solving skills (3,32) and 

foreign language skills (3,29 out of 4 points). 

 

 

Fig. 1.7.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and identified that the most difficult task is to find heads, representatives 

of authority and all levels of authority, managers (3,38), also highly qualified specialists 

including medical staff (3,28), followed by skilled workers, like Spa specialists, sales & 

marketing specialists (3,00). 

 

 

Fig. 1.7.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

When speaking about the reasons for increase in skill requirements in Spa and Wellness 

establishments (4=very significant impact to 1=very low impact), as the most important VET 

providers as having significant impact marked higher quality standards for the Spa and 

Wellness services (3,66) and more competitive business environment in Spa and Wellness 

industry (3,61). 

 

 

Fig. 1.7.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments 

(on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, majority of VET providers (66% or 19 institutions) highlighted changes in the market 

like client’s expectations, legal regulations. 

 

 

Fig. 1.7.26. Changes going to shape the future of the sector (n=29) 
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1.7.3. Conclusions from Slovenia SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers in 

Slovenia, both groups indicated the most in-demand skills –  client relations skills, reliability, 

precision, and Total Quality Management skills. Also as the most in-demand skills from the 

point of view of Spa and Wellness employers is capacity to work autonomously. However, VET 

providers also highlighted honesty, integrity and loyalty. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined commitment skills and curiosity. Large 

increase for collaboration skills was also mentioned by Spa and Wellness employers; but VET 

providers outlined also customer-oriented communication skills and work experience attitude. 

 

In the importance of knowledge, Spa and Wellness employers and VET providers as the most 

important knowledge both mentioned knowledge about the Spa and Wellness services and 

products as well as work organization. Spa and Wellness employers also highlighted 

importance of knowledge of leadership and motivation of employees. However, VET providers 

mentioned importance of knowledge about psychology of sales and marketing. 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that customer, handling skills 

and oral communications skills would have the most negative impact. Spa and Wellness 

employers also highlighted team working skills and literacy skills. However, VET providers 

mentioned problem-solving skills as have the highest negative impact. 

  

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about job categories with highest difficulty 

- the heads, representatives of authority and all levels of authority, managers, highly qualified 

specialists including medical staff, skilled workers, like Spa specialists, sales and  marketing 

specialists. 
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1.8. FEMTEC  

 

 
 

1.8.1. FEMTEC employer survey result analysis 

 

FEMTEC employer survey respondent structure analysis 

 

Of the 5 companies surveyed by the World Federation of Hydrotherapy and Climatotherapy 

(FEMTEC), one was Private Spa, Spa and Wellness hotel, one was Private Public partnership, 

Spa and Wellness center, the rest represented other type of organisations. 

 

Fig. 1.8.1. Organisation types represented by the respondents (n=5) 

 

Majority of FEMTEC respondents were from MSMEs, one represented enterprise with 1 to 4 

employees, three small enterprises employing 10 to 49 employees and one medium enterprise 

with 50 to 249 employees. 
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Fig. 1.8.2. Number of employees in the companies represented by the respondents (n=5) 

 

FEMTEC Spa and wellness sector respondent structure consists of: 

one supervisor of establishment, one operator of establishment and two owners of 

establishment. 

 

 

Fig 1.8.3. Respondent’s occupation (n=5) 

 

 

FEMTEC employer survey result analyses 

 

More than half of surveyed companies of FEMTEC, when looking for suitable employees with 

relevant knowledge and skills, faces most difficulties related to basic technical skills and 

computer and IT skills (3 out of 5 enterprises). Next most mentioned difficulties were foreign 

languages, problem-solving skills, versatility and capacity to fill in for absent workers as well 

as willingness to work overtime and flexitime, each mentioned by 2 out of 5 surveyed 

companies. 
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Fig. 1.8.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=5) 

 

The skills that experienced the largest increase of requirements are technical skills and use of 

new technologies of Spa – 9.4 points (in 10-point scale from 1=no increase to 10=largest 

increase), high level or specific ICT skills – 8,4 as well as complying with related legislation; 

occupational safety and health, fire protection and hygiene regulations– 8,2 (Fig. 1.8.5). 
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Fig. 1.8.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

The most in-demand skills are: decision making – 8,6 points (in 10-point scale from 1-not 

requested to 10-most requested), willingness to work overtime and flexitime – 8,4, as well as 

problem solving skills– 8,25 points (Fig. 1.8.6) 
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Fig. 1.8.6. The most in-demand skills in professions, where there is a serious shortage of staff in 

the establishment (on a scale from1-not requested to 10-most requested) 

 

The most important knowledge for work: knowledge of foreign languages and information 

technology and database work - 3,8 points each (in 5-point scale from 1=the least important to 

5=most important), followed by knowledge about the tourism services and products – 3,6 

points. 
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Fig. 1.8.7. The importance of knowledge in different areas of the establishment (on a scale from 1-

the least important to 5-the most important)  

 

The skills, when lacking, that have the greatest negative impact on the establishment, 

employers mentioned IT professional skills and technical, practical or job-specific skills (3,8 

out of 4 points). Also management skills were outlined as having negative impact (3,6 out of 

4). 

 

Fig. 1.8.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  
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The importance in their job of reading, becoming familiar with and comprehending the 

instructions, guidelines, manuals or reports of Spa establishment is indicated as very important 

only by three of surveyed companies and two companies marked it as rather important. (Fig. 

1.8.9) 

In the survey, it did not refer to reading in general, but to reading and comprehending 

instructions of Spa treatment techniques, using of Spa technologies, etc. guidelines, manuals or 

reports. 

All 5 respondents answered that the importance of that task is increasing. 

 

 

Fig. 1.8.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=5; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by two companies and rather 

important also by two companies. one company indicated such instructions as rather 

unimportant (Fig. 1.8.10) 

 

 

Fig. 1.8.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=5; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

instructing, training or teaching people, individually or in groups with 3,8 points, followed by 

communicating in a foreign language, learning new ideas, methods or techniques as well as 

adapting to new Spa and Wellness equipment or materials, each was evaluated with 3,2. 
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Fig. 1.8.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, all respondents (100%) emphasize the following 5 skills with the increasing 

importance – uphold hygiene standards and follow health and safety regulations, 

acknowledging and responding to relevant customer queries, needs and expectations, good 

time-management skills, interpersonal and communication skills as well as positive attitude and 

patience. 
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Fig. 1.8.12. Increase or decrease in importance of certain tasks (n=5; %) 
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When evaluating the level of difficulty to find skilled labour to fill vacancies, all respondents 

indicated heads and representatives of authority and all levels of authority and managers, as 

well as highly qualified specialists like medical staff (each 4 out of 4 points). As the third group 

of skilled labour to fill vacancies were mentioned skilled workers like Spa specialists, sales and 

marketing specialists (3 out of 4 points). 

 

 

Fig. 1.8.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was HR – human resources management and training. (3,4 out of 5), followed by 

ensuring Epidemiological and hygiene requirements, construction, development, design and 

architecture of wellness centres, organisation and supervision of apprenticeships and other 

work-based learning forms as well as written and spoken communication (3, 2 out of 5). 
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Fig. 1.8.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important)  
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1.8.2. FEMTEC VET provider survey result analysis 

 

FEMTEC VET providers survey respondent structure analysis 

 

Respondent structure indicates that the majority of VET providers, who filled the survey of 

FEMTEC, represented public institutions (4 institutions out of 6), also one private institution 

and one PPPs (Private Public Partnership). Majority of respondents were from VET institutions 

(4 institutions out of 6). 

 

 

Fig. 1.8.15. Type of organization represented by the respondents (n=6) 

 

VET institutions, who filled survey represented different size organisations, one institution 

employs1 to 4 employees, two employ 5 to 9 employees, two employ 10 to 49 employees and 

one is large organisations with over 250 employees. 

 

 

Fig. 1.8.16. Size of organization represented by the respondents (n=6) 

 

VET institutions who filled the survey of FEMTEC have a long experience offering Spa and 

Wellness training programs. Majority of institutions started to offer training programmes in the 

Spa and Wellness already during the last 11 to 20 years (5 institutions out of 6), one institution 

offer training programmes already more than 20 years.  
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Fig. 1.8.17. The period of time during which the organization offers Spa and Wellness 

training programmes (n=6) 

 

Majority of respondents who filled the survey were managers of VET institutions (5 

respondents out of 6) and one teacher / trainers of VET institution. 

 

 

Fig. 1.8.18. Respondent 's current position (n=6) 

 

 

FEMTEC VET providers survey result analysis 

 

As the most important skills and key competencies at Spa and Wellness establishments VET 

providers mentioned product knowledge, communication and customer orientation, holistic 

medicine, administration management, basic technical, management, working with the 
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communication, master skills, sales and management, biology and holistic vision, 

communication, hydrologic management, honesty, versatility and capacity to fill in for absent 

workers. 
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Organization 

Clinical Management 

Inter-personal communication  

Master skills 

Sales and management 

Biology and holistic vision 

Communication 

Hydrologic Management 

Honesty 

Versatility and capacity to fill in for absent workers 

 

When marking the weakest skills and lack of knowledge in students, respondents mentioned 

basic technical skills and foreign languages (4 institutions each), followed by management and 

master skills as well as information management (3 institutions each). 

 

 

Fig. 1.8.19. The skills and knowledge that respondents see as the weakest in students (n=6) 

 

When marking the largest increase in the skill requirements using a 10 point scale (1=no 

increase, 10=largest increase), respondents outlined largest increase for basic skills for offering 

Spa treatments and technical skills like use of new technologies of Spa (8,5 each). Complying 

with related legislation; occupational safety and health, fire protection and hygiene regulations 

(7,67) also were marked as having increase by dominating majority of respondents. 
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Fig. 1.8.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 

10-largest increase) 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned client relations skills (8,33), 

followed by basic technical skills, foreign languages skills for Spa terminology and willingness 

to work overtime, flexitime (7,67 each). 
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Fig. 1.8.21. The most in-demand skills in the case of occupation, in which respondents 

experienced a serious lack of personnel (on a scale from 1-not requested to 10-most 

requested) 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, VET providers gave high level of importance to knowledge about the time management 

and consumer rights (3,5 each), followed by knowledge about the tourism services and products 

as well as General Data Protection Regulation (3,33 each). 
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Fig. 1.8.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers highlighted technical, practical or job-specific skills (3,83). Also majority of 

VET providers outlined that the following skills have a very significant impact: customer 

handling skills (3,5) followed by team working skills, foreign language skills and problem 

solving skills (3,33 each). 

 

 

Fig. 1.8.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments (on a scale from 4- very significant impact to 1-very low impact) 
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Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and respondents identified that the most difficult task is to find heads and 

representatives of authority and all levels of authority, managers as well as highly qualified 

specialists like medical staff (3,67 each job category), followed by average qualification 

specialists like technicians, masters, accountants, salespersons, cashiers, etc. (3,00 points). 

 

 

Fig. 1.8.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness 

establishments in different job categories (on a scale from 1-completely simple to 4-very 

difficult) 

 

VET providers marked opinion about the reasons for increase in skill requirements in Spa and 

Wellness establishments (4=very significant impact to 1=very low impact) and indicated higher 

quality standards for the Spa and Wellness services - as having very significant impact. (3,67 

out of 4 points). 

 

 

Fig. 1.8.25. The reason(s) for increase of skill requirements in Spa and Wellness 

establishments (on a scale from 4-very significant impact to 1-very low impact) 
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When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, VET providers highlighted changes the market like client’s expectations, legal 

regulations etc., after corona new knowledge of the market, quality/price ratio, client's 

expectations, client's spa techniques knowledge, market competition, legal regulations, 

economic evolution, globalisation, quality of service, legal regulations. Also changes in 

employees will shape the future in sector, especially challenges getting more difficult to get 

employees, responsibility, professional skill, communication customer oriented, new medical 

and wellness skills, technical skills, professional profile, productivity, supply. In technologies, 

changes mentioned by respondents were new technologies, new therapies, new techniques, 

Web, Web and Social Marketing, Communication, Innovation, Quality of Facilities, 

Equipment, spa technologies, in production - Eco recycling, emerging technologies and 

wellness tests, hygiene, safety, quality 
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1.8.3. Conclusions from FEMTEC SPA and Wellness employer survey and VET 

provider survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers surveyed 

by FEMTEC, both groups indicated willingness to work overtime and flexitime as most in-

demand skills. Also as the most in-demand skills from the point of view of Spa and Wellness 

employers is decision making and problem solving skills. However, VET providers also 

highlighted client relations skills, basic technical skills and  foreign languages skills for Spa 

terminology. 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, as the 

largest increase in the skill requirements both outlined technical skills like use of new 

technologies of Spa, complying with related legislation; occupational safety and health, fire 

protection and hygiene regulations. Large increase for high level or specific ICT skills was also 

mentioned by Spa and Wellness employers; but VET providers outlined also basic skills for 

offering Spa treatments. 

 

In the importance of knowledge, Spa and Wellness employers and VET providers as the most 

important knowledge both mentioned knowledge about the tourism services and products. Spa 

and Wellness employers also highlighted importance of knowledge of foreign languages and 

knowledge of information technology and database work. However, VET providers mentioned 

importance of knowledge about time management, knowledge of consumer rights and 

knowledge about General Data Protection Regulation. 

 

When speaking about lack of skills that have the highest negative impact Spa and Wellness 

employers and VET providers did not have common opinion about skills would have the most 

negative impact. Spa and Wellness employers highlighted IT professional skills and technical, 

practical or job-specific skills and management skills. However, VET providers mentioned 

technical, practical or job-specific skills, customer handling skills, team working skills, foreign 

language skills and problem-solving skills. 

 

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about job categories with highest difficulty 

- heads and representatives of authority and all levels of authority and managers as well as 

highly qualified specialists like medical staff. Spa and Wellness employers also mentioned 

skilled workers like Spa specialists, sales and marketing specialists, but VET providers added 

also average qualification specialists like technicians, masters, accountants, salespersons, 

cashiers, etc. 

 Skill outlined by both  

Spa and Wellness 

employers and VET 

providers 

Skill outlined only by 

Spa and Wellness 

employers 

Skill outlined only by 

VET providers 
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2. SPA AND WELLNESS EMPLOYER SURVEY AND VET PROVIDER 

SURVEY RESULT ANALYSES – SUMMARIES AND COMPARISONS 

 

 

Spa and Wellness employer as well as Vocational education and training (VET) provider survey 

was conducted in seven countries of Europe – Bulgaria, France, Greece, Italy, Latvia, Serbia, 

Slovenia, also survey was filled by WeSkill project partner organisation World Federation of 

Hydrotherapy and Climatotherapy (FEMTEC). 

The first part of analyses will comprise results from Spa and Wellness employer responses, 

second part will continue with VET provider opinion, and as the third part of analyses will be 

overall comparison of common and different opinions of both stakeholders. In each skill 

analyses at the beginning comprised data is included and afterwards calculation for each 

country separately is highlighted, as well as adding FEMTC opinion. 

 

2.1. Employer survey result analysis 

 

Spa and Wellness employer survey was filled by 150 companies from all seven countries of 

Europe Bulgaria, France, Greece, Italy, Latvia, Serbia, Slovenia, as well as by WeSkill project 

partner FEMTEC. 

 

Employer survey respondent structure analysis 

 

Spa and Wellness employer survey respondents were from variety of sector companies. Of the 

150 surveyed companies in seven countries, the majority – 41% - are private SPA and Wellness 

centers and 30% are private Spa, Spa and Wellness hotels. Survey also was filled by public 

organisations. 
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Fig. 2.1. Organisation types represented by the respondents (n=150; %) 

 

From the company size perspective, respondents of survey covered different size companies  - 

11% enterprises employing 1 to 4 employees, 21% enterprises employing 5 to 9 employees, 

majority or 36% represented small enterprises with 10 to 49 employees, 18% middle size 

enterprises with 50 to 249 employees, and 15% large enterprises with more than 250 employees. 

 

 

Fig. 2.2. Number of employees in the companies represented by the respondents (n=150; %) 

 

Spa and Wellness sector employer survey respondent structure consists mostly from managers 

and owners of the enterprises. Survey was filled by supervisors of establishments (11%), 

managers of establishments (37%), operators of establishments (9%) and owners of 

establishments (14%) and other positions like department managers, sales managers, etc. 

 

 

Fig. 2.3. Respondent’s occupation (n=150; %) 
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Further analyses will include Spa and Wellness employer survey result analyses related to 

knowledge and skills curtail for the development of their sector. 

 

Employer survey result analyses 

 

More than half of surveyed companies (55% of companies), when looking for suitable 

employees with relevant knowledge and skills, faces most difficulties related to problem 

solving skills. Next most mentioned difficulties were related to knowledge of foreign languages 

(44%), employee reliability and precision, their willingness to work overtime and flexitime 

(42% each), their honesty, integrity and loyalty (40%) as well as inter-personal and 

communication skills (39%). 

Spa and Wellness employer answers for difficulties to find employees with relevant 

knowledge and skills is based on the calculation of percentage of responses per 150 survey 

respondents showing how many percent of respondents have chosen the respective skill. 

 

Fig. 2.4. Difficulties companies face when looking for suitable employees with relevant 

knowledge and skills (n=150; %) 

 

The skills that experienced the largest increase of requirements are customer oriented 

communication skills – 7.98 points (in 10-point scale from 1=no increase to 10=largest 

increase), followed by collaboration skills (7,68), knowledge of foreign language (7,60), 

employee motivation or personality (7,59), complying with related legislation, occupational 

safety and health, fire protection and hygiene regulations (7,58), commitment skills (7,56). 

(Fig. 2.5). 
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Fig. 2.5. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-

largest increase) 

 

Customer oriented communication skills were mentioned in the list of TOP 6 skills with highest 

increase in requirements for Bulgaria, Greece, Italy, Latvia, Serbia, Slovenia and by FEMTEC. 

Collaboration skills were mentioned in the list of TOP 6 skills with highest increase in 

requirements for France, Greece, Italy, Latvia, and Slovenia. Knowledge of foreign language 

was mentioned in the list of TOP 6 skills with highest increase in requirements for Bulgaria and 

Serbia, Slovenia. Employee motivation or personality was mentioned in the list of TOP 6 skills 

with highest increase in requirements for Bulgaria, France, Italy and Serbia. Complying with 

related legislation, occupational safety and health, fire protection and hygiene regulations were 

mentioned in the list of TOP 6 skills with highest increase in requirements for Bulgaria, Greece as 

well as by FEMTEC. Commitment skills were mentioned in the list of TOP 6 skills with highest 

increase in requirements for Bulgaria, France, Latvia and Slovenia. 
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(on a scale from 1-no increase to 10-largest increase) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Basic skills (for offering 

Spa treatments) 
8,61 8,73 4,95 5,70 5,79 5,89 8,95 6,95 7 

Process skills (Spa process 

skills) 
8,23 7,93 4,85 6,05 7,31 6,68 8,46 7,07 7,4 

Social skills 8,32 6,73 5,00 6,50 7,57 6,33 8,59 7,01 5 

Complex problem-solving 

skills 
7,48 6,93 6,65 7,30 7,57 7,12 7,73 7,25 6,8 

Technical skills (use of new 

technologies of Spa) 
8,00 7,53 6,35 6,95 6,93 7,79 6,68 7,18 9,4 

System skills 7,58 6,13 5,35 6,00 5,82 6,56 7,64 6,44 5,6 

Resource management 

skills 
8,39 6,21 6,20 5,70 5,75 6,11 7,00 6,48 7,2 

Foreign language skills 8,94 7,53 6,60 6,80 6,29 8,68 8,38 7,60 7 

Basic ICT skills 8,10 6,57 6,35 6,50 5,54 6,94 7,36 6,77 7 

High level or specific ICT 

skills 
8,19 5,47 4,85 6,70 4,93 6,39 6,45 6,14 8,4 

Work experience attitude 7,97 7,60 5,95 6,85 6,50 5,11 8,41 6,91 6,4 

Motivation or personality 8,61 7,93 6,45 6,94 7,07 7,78 8,36 7,59 6,2 

Digital marketing skills 

(like video blogs, social 

media network etc.) 

8,10 5,40 7,25 6,85 6,80 7,65 7,18 7,03 6,8 

Customer oriented 

communication skills 
8,61 7,20 7,05 7,75 7,93 8,37 8,95 7,98 7,75 

Curiosity 7,84 8,07 4,65 6,14 6,85 6,76 9,23 7,08 6,2 

Commitment skills 8,48 7,67 6,44 6,75 7,42 6,94 9,23 7,56 6 

Critical thinking skills 7,06 6,13 6,55 6,60 7,17 5,78 8,55 6,83 5,4 

Complying with related 

legislation; occupational 

safety and health, fire 

protection and hygiene 

regulations 

8,87 7,64 8,00 5,65 7,21 6,89 8,82 7,58 8,2 

Collaboration skills 8,03 8,00 7,15 6,25 7,71 7,47 9,14 7,68 5,6 

Stress management skills 8,29 7,47 5,90 6,25 8,08 7,44 8,91 7,48 5,8 

Sustainability management 

skills 
7,52 6,87 7,00 5,85 7,23 7,56 8,73 7,25 5,6 

Eco friendly skills 8,48 6,29 6,15 5,95 7,06 6,83 8,36 7,02 6,4 

Sustainability, recycling 

skills 
7,77 6,27 5,80 5,85 5,69 5,89 8,41 6,53 8 

Spa and Wellness services 

design skills 
8,00 2,53 7,45 6,30 7,25 6,47 8,27 6,61 5,8 

 

The most in-demand skills for occupations in serious lack of personnel, Spa and Wellness 

employers using a 10 point scale (1=not requested, 10=most requested) mentioned client 

relation skills (8,16), closely followed by honesty, integrity, loyalty (8,09). Reliability and 

precision (7,99), foreign language knowledge for Spa terminology (7,89), Total Quality 

Management (7,84), inter-personal and communication skills, product and service sales 

skills (7,77) were also mentioned as the in-demand skills. 
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Fig. 2.6. The most in-demand skills in professions, where there is a serious shortage of staff in the 

establishment (on a scale from1-not requested to 10-most requested) 

 

Client relation skills were mentioned in the list of TOP 6 most in-demand skills in serious lack 

of personnel by Spa and Wellness employers from France, Greece, Italy, Latvia and Slovenia. 

Honesty, integrity and loyalty were mentioned in the list of TOP 6 most in-demand skills in 

serious lack of personnel by Spa and Wellness employers from France, Greece, Italy, Serbia as 

well as by FEMTEC. Reliability and precision were mentioned in the list of TOP 6 most in-

demand skills in serious lack of personnel by Spa and Wellness employers from Bulgaria, 
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Latvia and Serbia as well as by FEMTEC. Foreign language knowledge for Spa terminology 

was mentioned in the list of TOP 6 most in-demand skills in serious lack of personnel by Spa 

and Wellness employers from Greece, Italy, and Serbia. Total Quality Management was 

mentioned in the list of TOP 6 most in-demand skills in serious lack of personnel by Spa and 

Wellness employers from Greece and Slovenia. Inter-personal and communication skills were 

mentioned in the list of TOP 6 most in-demand skills in serious lack of personnel by Spa and 

Wellness employers from Italy and Latvia.  Product and service sales skills were mentioned in 

the list of TOP 6 most in-demand skills in serious lack of personnel by Spa and Wellness 

employers from Latvia and Serbia.  

Table 2.2. 

The most in-demand skills in professions, where there is a serious shortage of staff in the 

establishment (on a scale from1-not requested to 10-most requested) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Basic technical skills  6,48 9,27 6,05 5,50 7,86 5,78 6,41 6,76 7,8 

Basic professional skills  8,42 8,87 6,65 7,10 8,14 6,24 8,32 7,68 7,8 

Inter-personal/ 

Communication skills  
8,12 8,80 6,70 7,50 8,93 6,17 8,18 7,77 7,6 

Computer/IT skills  8,97 6,73 6,25 6,60 6,14 6,89 6,64 6,89 7,8 

Foreign languages skills 

(Spa terminology) 
8,48 8,73 7,25 7,05 7,31 8,63 7,77 7,89 5,8 

Creativity / initiative taking 

skills  
8,86 7,87 6,84 6,45 7,69 7,17 8,32 7,60 7 

Teamwork skills  9,25 7,27 7,10 6,90 8,07 6,11 8,59 7,61 7,6 

Management/master skills  8,89 7,67 6,15 6,60 5,92 6,24 7,14 6,94 8 

Learning skills 7,97 7,06 6,05 6,55 7,31 6,06 7,27 6,90 5,8 

Client relations skills  8,10 9,33 7,65 7,65 9,00 6,56 8,86 8,16 6,8 

Total quality management 

skills  
8,58 8,67 7,60 6,60 7,75 6,72 8,95 7,84 7,2 

Ability to improve personal 

learning and performance 
8,24 7,73 6,80 6,15 7,54 6,94 8,32 7,39 8,25 

Problem solving skills 8,61 8,33 7,65 6,50 8,00 6,35 8,50 7,71 7,5 

Capacity to work 

autonomously 
8,25 9,80 6,60 6,60 7,00 6,06 8,82 7,59 8,6 

Decision making 8,69 8,47 7,58 5,75 7,31 6,28 8,05 7,45 5,8 

Control and monitoring 

skills  
8,61 8,40 6,95 6,00 7,38 6,33 7,50 7,31 7,2 

Scheduling work 9,05 9,33 7,00 6,60 7,38 6,47 7,82 7,67 5,6 

Product and services sales 

skills 
8,76 7,13 7,20 6,30 8,85 7,67 8,45 7,77 7,4 

Information management 8,28 7,40 6,35 6,15 7,85 6,89 7,68 7,23 7,2 

Capacity to work under 

stress 
8,35 7,94 6,90 6,15 8,15 7,56 8,14 7,60 5,4 

Manual dexterity 7,48 9,40 5,90 5,25 7,00 6,17 7,09 6,90 5,2 

E-commerce skills 7,57 5,07 5,80 5,70 7,08 6,56 6,59 6,34 6 

Critical thinking skills 7,83 6,73 6,50 6,55 6,92 5,89 7,77 6,89 6,6 

Stress management skills 8,52 8,47 6,68 6,40 7,64 7,22 8,05 7,57 5,2 
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Sustainability management 

skills 
8,19 9,53 6,45 6,70 7,08 6,41 7,59 7,42 4,8 

Spa and Wellness design 

skills 
8,68 3,87 6,65 5,60 6,92 6,28 7,59 6,51 7,2 

Complying with related 

legislation; occupational 

safety and health, fire 

protection and hygiene 

regulations 

9,27 9,53 7,00 5,80 7,62 6,05 7,82 7,58 7,6 

Versatility/capacity to fill 

in for absent workers 
7,89 8,87 7,00 5,40 7,00 6,44 8,27 7,27 7,4 

Business and 

entrepreneurial skills 
8,88 4,53 5,70 5,95 6,58 6,06 7,55 6,46 7,2 

Honesty/integrity/loyalty 8,63 9,87 7,84 7,15 8,07 6,56 8,55 8,09 7,8 

Reliability/precision 9,00 8,93 7,16 6,65 8,62 6,74 8,82 7,99 8,4 

Willingness to work 

overtime/flexitime 
8,64 9,33 6,50 6,75 7,85 6,22 8,36 7,67 7,8 

 

As the most important knowledge for work Spa and Wellness employers outlined knowledge 

about the Spa and Wellness services and products – 4,29 points (in 5-point scale from 1=the 

least important to 5=most important), followed by knowledge about the work organisation 

(4,04), time management, knowledge of Spa and Wellness services design (3,86 each), 

knowledge of foreign languages (3,84), knowledge about the psychology of sales and 

marketing (3,81). 

 

Fig. 2.7 The importance of knowledge in different areas of the establishment (on a scale from 1-the 

least important to 5-the most important)  

 

Knowledge about the Spa and Wellness services and products was outlined as the most 

important knowledge by employers of all seven countries as well as by FEMTEC.  Knowledge 

about the work organisation was outlined as important knowledge by employers of Bulgaria, 

France, Latvia, Serbia, Slovenia and by FEMTEC. Knowledge about time management was 

outlined as important knowledge by employers of Bulgaria, Greece, Italy, Latvia, Slovenia and 
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3.38

3.48

3.76

3.86

4.04

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50

Knowledge about the Spa and Wellness services and…

Knowledge about the tourism services and products

Knowledge of foreign languages

Psychology of sales and marketing

Leadership and motivation of employees

Time management

Information technology and database work

Economic operations, financial planning, reporting,…

Consumer rights

General Data Protection Regulation (GDPR)

Related legislation; occupational safety and health, fire…

Knowledge of Spa and Wellness services design

Work organization
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by FEMTEC. Knowledge of Spa and Wellness services design was outlined as important 

knowledge by employers of Bulgaria, France, Latvia, Serbia and Slovenia. Knowledge of 

foreign languages was outlined as important knowledge by employers of Greece, Italy, Latvia, 

Serbia, Slovenia and by FEMTEC. Knowledge about the psychology of sales and marketing 

was outlined as important knowledge by employers of Italy, Latvia, Serbia and Slovenia. 

Table 2.3. 

The importance of knowledge in different areas of the establishment – by country 

(on a scale from 1-the least important to 5-the most important) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Knowledge about the Spa 

and Wellness services and 

products 

4,76 4,27 4,05 3,65 4,79 3,90 4,59 4,29 3,4 

Knowledge about the 

tourism services and 

products 

4,43 3,14 3,95 3,95 3,07 3,25 4,32 3,73 3,6 

Knowledge of foreign 

languages 
3,88 3,27 3,80 4,00 4,14 3,62 4,18 3,84 3,8 

Psychology of sales and 

marketing  
4,00 3,00 3,60 3,65 4,29 3,76 4,36 3,81 2,6 

Leadership and motivation 

of employees 
3,96 2,87 3,70 3,30 4,00 3,76 4,73 3,76 3 

Time management 4,30 3,40 3,65 3,65 4,14 3,45 4,45 3,86 3,2 

Information technology and 

database work 
3,40 3,87 3,68 3,20 3,43 3,15 3,64 3,48 3,8 

Economic operations, 

financial planning, 

reporting, accountancy  

4,10 2,93 3,20 3,60 3,21 3,24 3,91 3,46 3 

Consumer rights 4,16 2,60 3,20 3,20 3,38 3,05 4,05 3,38 3 

General Data Protection 

Regulation (GDPR) 
4,32 2,93 3,35 3,00 3,31 3,47 4,00 3,48 3,2 

Related legislation; 

occupational safety and 

health, fire protection and 

hygiene regulations 

4,07 3,73 3,58 3,45 3,77 3,60 4,14 3,76 2,4 

Knowledge of Spa and 

Wellness services design 
4,43 3,56 3,45 3,20 4,23 3,67 4,50 3,86 2,2 

Work organization 4,50 4,40 3,45 3,15 4,31 3,89 4,59 4,04 3,4 

 

The skills, when lacking, that have the greatest negative impact on the Spa and Wellness 

company, employers mentioned customer handling skills (3,53 out of 4 on a scale from 1-very 

low impact to 4-very significant impact), followed by problem solving skills (3,36), oral 

communication skills (3,29). Also skills like management skills and technical, practical or 

job-specific skills (3,30) as well as team working skills (3,18) were outlined as having 

negative impact in case if missing. 
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Fig. 2.8. The impact level of lacking skills on the establishment (on a scale from 1-very low impact 

to 4-very significant impact)  

 

Customer handling skills were highlighted in the list of TOP 6 skills, when lacking, that have 

the greatest negative impact on the Spa and Wellness companies in Bulgaria, Greece, Italy, 

Latvia, Serbia, Slovenia and by FEMTEC. Problem solving skills were highlighted in the list of 

TOP 6 skills, when lacking, that have the greatest negative impact on the Spa and Wellness 

companies in all seven countries and by FEMTEC. Oral communication skills were highlighted 

in the list of TOP 6 skills, when lacking, that have the greatest negative impact on the Spa and 

Wellness companies in Greece, Italy, Latvia, Serbia and Slovenia. Management skills were 

highlighted in the list of TOP 6 skills, when lacking, that have the greatest negative impact on 

the Spa and Wellness companies in Bulgaria, France, Italy and by FEMTEC. Technical, 

practical or job-specific skills were highlighted in the list of TOP 6 skills, when lacking, that 

have the greatest negative impact on the Spa and Wellness companies in Bulgaria, France, 

Greece, Italy, Latvia, Serbia and by FEMTEC. Team working skills. were highlighted in the 

list of TOP 6 skills, when lacking, that have the greatest negative impact on the Spa and 

Wellness companies in Greece, Italy, Latvia, Serbia and Slovenia. 

Table 2.4. 

The impact level of lacking skills on the establishment (on a scale from 1-very low impact to 4-very 

significant impact) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

General IT user skills 2,33 1,69 2,30 2,15 2,14 2,35 2,50 2,21 2,75 

IT professional skills 1,81 2,87 2,39 2,58 2,45 2,07 2,10 2,32 3,8 

Oral communication skills 3,00 2,59 3,50 3,20 3,50 3,50 3,77 3,29 2,8 

Written communication 

skills 
3,33 3,43 2,65 2,50 2,64 3,37 3,38 3,04 

2,4 

Customer handling skills 3,88 2,75 3,47 3,35 4,00 3,47 3,82 3,53 3,5 

Team working skills 3,49 2,07 3,27 3,00 3,57 3,45 3,41 3,18 3 

2.21

2.32

3.29

3.04

3.53

3.18

3.06

3.36

3.30

3.30

3.04

2.83

1.00 1.50 2.00 2.50 3.00 3.50 4.00

General IT user skills

IT professional skills

Oral communication skills

Written communication skills

Customer handling skills

Team working skills

Foreign language skills

Problem solving skills

Management skills

Technical, practical or job-specific skills

Literacy skills

Office admin skills
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Foreign language skills 3,74 1,83 3,20 2,85 3,21 3,55 3,05 3,06 2,2 

Problem solving skills 3,65 3,29 3,25 3,45 3,14 3,40 3,36 3,36 3,2 

Management skills 3,55 4,00 2,85 3,25 3,00 3,25 3,18 3,30 3,6 

Technical, practical or job-

specific skills 
3,56 3,09 3,05 3,30 3,69 3,40 3,00 3,30 

3,8 

Literacy skills 3,90 3,10 2,83 2,40 2,50 3,15 3,41 3,04 2,8 

Office admin skills 2,74 4,00 2,60 2,25 2,77 2,71 2,73 2,83 3,4 

 

The importance level in the job of reading and comprehending the instructions, guidelines, 

manuals or reports of Spa establishment was indicated as very important by 59% of companies 

and 36% of companies indicated such instructions as rather important. Only 3% mentioned it 

as completely unimportant (Fig. 2.9). 

Fig. 2.9. Importance of reading and comprehending the instructions, guidelines, manuals or 

reports of Spa establishment in respondent’s job (n=150; %) 

 

The importance level in the job of writing instructions, guidelines, manuals or reports regarding 

Spa treatments or Spa packages was indicated as very important by majority of companies 

(61%) and rather important also by almost one third of companies (30%). 4% of respondent 

indicated such instructions as rather unimportant (Fig. 2.10) 

 

Fig. 2.10. Importance of writing instructions, guidelines, manuals or reports regarding Spa 

treatments or Spa packages in respondent’s job (n=150; %) 

 

Referring to personnel jobs, on a scale where 4-very important/ 3-rather important/ 2-rather 

unimportant/ 1-completely unimportant, as the most important skill respondents marked 

59% 36% 3%3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very important Rather important Rather unimportant

Completely unimportant Does not apply/ Don’t know

61% 30% 4%1%5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Completely unimportant Does not apply/ Don’t know
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learning new ideas, methods or techniques (3,52), closely followed by adapting to new Spa and 

Wellness equipment or materials (3,51) and working as a member of a group or team (3,50). 

Instructing, training or teaching people, individually or in groups was evaluated with 3,38 

points. 

 

Fig. 2.11. Importance of different skills in the establishment (on a scale from 1-completely 

unimportant to 4-very important) 

 

Learning new ideas, methods or techniques were emphasized in the list of TOP 6 important skills 

for the Spa and Wellness companies of France, Greece, Italy, Latvia, Serbia, Slovenia and by 

FEMTEC. Adapting to new Spa and Wellness equipment or materials were emphasized in the 

list of TOP 6 important skills for the Spa and Wellness companies of France, Greece, Italy, 

Latvia, Serbia, Slovenia and by FEMTEC. Working as a member of a group or team were 

emphasized in the list of TOP 6 important skills for the Spa and Wellness companies of France, 

Greece, Italy, Latvia, Serbia, Slovenia and by FEMTEC. Instructing, training or teaching 

people, individually or in groups were emphasized in the list of TOP 6 important skills for the 

Spa and Wellness companies of Bulgaria, Italy, Latvia, Serbia, Slovenia and by FEMTEC.  

Table 2.5. 

Importance of different skills in the establishment (on a scale from 1-completely unimportant to 4-

very important) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Communicating in a 

foreign language 
3,76 2,53 3,65 3,10 3,29 3,55 2,72 3,23 3,4 

Making speeches or 

presentations to internal or 

external audiences 

3,71 2,83 3,20 3,15 2,46 2,94 2,89 3,03 3,2 

Working as a member of a 

group or team 
3,35 3,33 3,63 3,55 3,54 3,47 3,63 3,50 3,2 

Learning new ideas, 

methods or techniques 
3,30 3,36 3,62 3,45 3,50 3,75 3,63 3,52 3,4 

3.23

3.03

3.50

3.52

3.51

3.38

3.08

2.70 2.80 2.90 3.00 3.10 3.20 3.30 3.40 3.50 3.60

Communicating in a foreign language

Making speeches or presentations to internal or external

audiences

Working as a member of a group or team

Learning new ideas, methods or techniques

Adapting to new Spa and Wellness equipment or

materials

Instructing, training or teaching people, individually or

in groups

The implementation of practices to reduce the use of raw

materials, energy or water? (eco-friendly company…
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Adapting to new Spa and 

Wellness equipment or 

materials 

3,39 3,31 3,60 3,55 3,71 3,50 3,53 3,51 3,4 

Instructing, training or 

teaching people, 

individually or in groups 

3,81 2,57 3,05 3,65 3,54 3,47 3,58 3,38 3,8 

The implementation of 

practices to reduce the use 

of raw materials, energy or 

water? (eco-friendly 

company development) 

3,63 2,67 3,50 3,05 3,00 2,84 2,89 3,08 3,2 

 

When evaluating the importance of the Spa and Wellness professional tasks in the 

establishment, most respondents (over 60%) emphasize the following 6 skills with the 

increasing importance – uphold hygiene standards and follow health and safety regulations 

(68%), communication and customer service skills (66%), acknowledging and responding to 

relevant customer queries, needs and expectations (65%), interpersonal and communication 

skills (62%), suggest treatments to customers based on their needs, creating and placing SPA 

packages on a website, or other platforms such as FB, Instagram, Video blogs etc. Work on e-

shops with Spa offers (61% each). 
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Fig. 2.12. Increase or decrease in importance of certain tasks (importance is increasing (3), staying 

about the same (2), or decreasing (1), 0- Does not apply/ Don’t know) (n=150; %) 
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When evaluating the level of difficulty to find skilled labour to fill vacancies, the highest level 

– 3,34 out of 4 was indicated for highly qualified specialists like medical staff, followed by 

skilled workers as Spa specialists, sales and marketing specialists (3,23 out of 4) and heads and 

representatives of authority and all levels of authority, managers. (3,22). As the fourth group of 

skilled labour difficult to fill vacancies were mentioned average qualification specialists like 

technicians, masters, average accountants, sale persons, cashiers, etc. (3,08). 

 

Fig. 2.13. Difficulties to find skilled labour to fill vacancies at respondent’s establishment in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

Highly qualified specialists like medical staff were emphasized in the list of TOP 4 job 

categories difficult to find skilled labour to fill vacancies in all seven countries and by 

FEMTEC. Also skilled workers as Spa specialists, sales and marketing specialists were 

emphasized in the list of TOP 4 job categories difficult to find skilled labour to fill vacancies 

in all seven countries and by FEMTEC. Heads and representatives of authority and all levels of 

authority, managers were emphasized in the list of TOP 4 job categories difficult to find skilled 

labour to fill vacancies in France, Greece, Italy, Latvia, Serbia, Slovenia and by FEMTEC. 

Average qualification specialists like technicians, masters, average accountants, sale persons, 

cashiers, etc. were emphasized in the list of TOP 4 job categories difficult to find skilled labour 

to fill vacancies in France, Italy, Latvia, Serbia and by FEMTEC. 

Table 2.6. 

Difficulties to find skilled labour to fill vacancies at respondent’s establishment in different job 

categories (on a scale from 1-completely simple to 4-very difficult) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Heads/reps of authority and 

all levels of authority 

(managers) 

3,33 3,17 3,37 3,44 3,08 3,06 3,07 3,22 4 

3.22

3.34

2.66

2.61

3.23

2.09

1.95

1.00 1.50 2.00 2.50 3.00 3.50

Heads/reps of authority and all levels of authority

(managers)

Highly qualified specialists (medical staff)

Average qualification specialists (technicians, masters,

average accountants, sale persons, cashiers, etc.)

Employees responsible for preparation of information,

registration of documents, other registration and services

Skilled workers (Spa specialists, sales & marketing

specialists)

Support staff (drivers, security guys, etc.)

Unskilled workers (including unskilled support staff like

office cleaners, yard-keepers)
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Highly qualified specialists 

(medical staff) 
3,90 2,67 3,37 3,39 3,67 3,26 3,14 3,34 4 

Average qualification 

specialists (technicians, 

masters, average 

accountants, sale persons, 

cashiers, etc.) 

3,26 2,67 2,47 2,22 2,62 2,76 2,63 2,66 2,4 

Employees responsible for 

preparation of information, 

registration of documents, 

other registration and 

services 

3,49 2,54 2,53 1,72 2,46 2,65 2,90 2,61 2 

Skilled workers (Spa 

specialists, sales & 

marketing specialists) 

3,83 3,00 3,30 2,94 3,14 3,37 3,05 3,23 3 

Support staff (drivers, 

security guys, etc.) 
3,03 1,71 2,00 1,59 2,25 1,94 2,08 2,09 1,2 

Unskilled workers 

(including unskilled 

support staff like office 

cleaners, yard-keepers) 

3,37  1,56 1,59 2,50 2,16 2,50 1,95 1 

 

The main subject that respondents mentioned as the most important for training or education 

programmes was physiotherapy and other subjects related to health, wellbeing, etc. (4,11 

out of 5), followed by Spa and Wellness services design as well as written and spoken 

communication (3,80 each). Ensuring Epidemiological and hygiene requirements was 

evaluated with 3,75 points. 

 

Fig. 2.14. Importance of training topics if a training, or even an education programme would be 

offered (on a scale from 1 – the least important to 5 – the most important) 

 

Physiotherapy and other subjects related to health and wellbeing were outlined in the list of 

TOP 4 as the most important subjects for training or education programmes in all seven 
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countries. Spa and Wellness services design was outlined in the list of TOP 4 as the most 

important subjects for training or education programmes in Bulgaria, Greece, Latvia, Serbia 

and Slovenia. Written and spoken communication was outlined in the list of TOP 4 as the most 

important subjects for training or education programmes in Bulgaria, France, Italy, Latvia, 

Slovenia and by FEMTEC. Ensuring Epidemiological and hygiene requirements were outlined 

in the list of TOP 4 as the most important subjects for training or education programmes in 

France, Greece, Italy, Latvia, Serbia, Slovenia and by FEMTEC. 

of Bulgaria, France, Greece, Italy, Latvia, Serbia, Slovenia and by FEMTEC. 

 

Table 2.7. 

Importance of training topics if a training, or even an education programme would be offered 

(on a scale from 1 – the least important to 5 – the most important) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Physiotherapy and other 

subjects related to health, 

wellbeing, etc. 

4,81 3,73 3,65 4,35 4,00 4,10 4,14 4,11 3 

HR – human resources 

management and training 
4,19 2,67 3,35 3,75 3,54 3,63 3,45 3,51 3,4 

Economy and operation – 

calculations, marketing, 

budgeting, sales strategies 

4,32 3,36 3,59 4,10 3,23 3,65 3,45 3,67 2,6 

Ensuring Epidemiological 

and hygiene requirements 
4,27 3,47 3,76 3,80 3,85 3,50 3,59 3,75 3,2 

Spa and Wellness services 

design  
4,52 3,13 3,82 3,55 3,86 3,50 4,23 3,80 2,8 

Construction, development, 

design and architecture of 

wellness centres 

4,29 2,53 3,50 2,90 2,15 2,68 2,73 2,97 3,2 

Organisation and 

supervision of 

apprenticeships and other 

work-based learning forms 

4,13 3,27 3,71 3,05 3,46 3,15 3,18 3,42 3,2 

Written and spoken 

communication 
4,42 3,67 3,24 4,20 3,62 3,40 4,09 3,80 3,2 
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2.2. VET provider survey result analyses 

 

Vocational education and training provider survey was filled by 165 institutions from all 

seven countries of Europe - Bulgaria, France, Greece, Italy, Latvia, Serbia, Slovenia, as well 

as by WeSkill project partner FEMTEC. 

 

VET providers survey respondent structure analyses 

 

Respondent structure indicates that VET providers, who filled the survey, represented a wide 

range of institutions, both private institutions (39%), public institutions (57%) and Public 

Private Partnerships (4%). Two thirds of respondents were VET institutions (67%), VET 

companies represent 29% of surveyed organisations. 

 

 

Fig. 2.15. Type of organization represented by the respondents (n=165) 

 

From the company size perspective, respondents of survey covered different size organisations 

- 5% organisations employing 1 to 4 employees, 15% organisations with 5 to 9 employees, 27% 

represented small organisations with 10 to 49 employees, one half or 50% middle size 

organisations with 50 to 249 employees, and 2% large organisations with more than 250 

employees. 

 

Fig. 2.16. Size of organization represented by the respondents (n=165) 

 

VET institutions who filled the survey started to offer training programmes in the Spa and 

Wellness during different periods. 30% of institutions offer such training programmes recently 

during the last 1 to 5 years, 28% of institutions offer training programmes during the last 6 to 

39%

57%

4%

67%

29%

4%

Private Public Private Public

Partnership

VET institution VET company Other
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10 years, 29% of institutions offer training programmes already during the last 11 to 20 years 

and 13% of institutions are providing such program teaching even more than 20 years. 

 

 

Fig. 2.17. The period of time during which the organization offers Spa and Wellness 

training programmes (n=165) 

 

Spa and wellness sector VET provider respondent structure consists mostly from managers, 

teacher and trainers of VET insitutions. Survey was filled by managers of VET institutions in 

18% of cases and by teachers and trainers of VET institutions in 68% of cases. 4% were quality 

mangers of VET institutions. 

 

 

Fig. 2.18.  Respondent 's current position (n=165) 

 

 

VET providers survey result analyses 

 

As the most important skills and key competencies at Spa and Wellness establishments, VET 

providers in open question most frequently were writing following skills and competences - 

professional positive communication with client, customer service skills/ customer service 

culture, foreign languages, especially English, quality of services provided, in-depth knowledge 

of manual and instrumental massage techniques, professional skills and techniques providing 

services, teamwork, knowledge of anatomy and physiology, management skills, digital 

marketing skills, IT skills, hand and manual dexterity and technique, reception, personalized 

consideration of customer needs, knowledge of hygiene, technical skills as well as knowledge 

of materials. 
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The most important skills and key competencies at Spa and Wellness establishments 

Professional positive communication with client 

Customer service skills/ customer service culture 

Foreign languages/ English 

Quality of services provided 

In-depth knowledge of manual and instrumental massage techniques 

Professional skills and techniques providing services 

Teamwork 

Knowledge of anatomy and physiology 

Management skills 

Digital marketing skills 

IT skills 

Hand/manual dexterity and technique 

Reception 

Personalized consideration of customer needs 

Knowledge of hygiene 

Technical skills 

Knowledge of materials 

Diversification offer 

Knowledge of the fundamentals 

Care 

Social skills 

Smile 

Expertise 

Efficiency 

Knowledge of the sector 

Holistic care of the client 

Specialization 

Organisation 

Problem solving 

Human resources 

The ability to tell the client in detail, comprehensibly and interestedly about the procedures, 

their advantages and disadvantages, effects, possible side effects, the desired amount, etc. 

important issues 

Diversity of Spa procedures 

Good hygiene and beauty etiquette 

Hospitality 

Knowledge of epidemiological safety issues 

Environmental design 

Psychology 

Innovation 

Outstanding ethical behaviour and impeccable moral attitude, the ability to build trust 

Maintain customer well-being 

Kindness and empathy 

 

When marking the weakest skills and lack of knowledge in students, almost half of surveyed 

VET providers mentioned inter-personal and communication skills (44%), closely followed 

by knowledge of foreign languages (42%). Problem-solving skills (38%), computer and IT 
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skills, teamwork skills (36% each), management and master skills, creativity and initiative 

(33%) also were marked as weak skills in students. 

VET provider answers for weakest skills in students is based on the calculation of percentage 

of responses per 165 survey respondents showing how many percent of respondents have 

chosen the respective answer. 

 

Fig. 2.19. The skills and knowledge that respondents see as the weakest in students (n=165; 

%) 

 

When marking increase in the skill requirements using a 10 point scale (1=no increase, 

10=largest increase), VET providers outlined largest increase for customer oriented 

communication skills (8,56) and technical skills like use of new technologies of Spa (8,03). 

Social skills (7,98), employee motivation or personality (7,94), knowledge of foreign language 

(7,88), Spa and Wellness services design skills (7,84) also were marked as having increase in 

the skill requirements. 
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Learning skills
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Manual dexterity
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Willingness to work overtime/flexitime
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Fig. 2.20. Skills with the highest increase in requirements (on a scale from 1-no increase to 10-largest 

increase) 

 

Customer oriented communication skills were mentioned in the list of TOP 6 skills with highest 

increase in requirements for Bulgaria, France, Greece, Italy, Latvia and Slovenia. Technical skills 

like use of new technologies of Spa were mentioned in the list of TOP 6 skills with highest 

increase in requirements for Greece, Italy, Serbia as well as by FEMTEC. Social skills were 

mentioned in the list of TOP 6 skills with highest increase in requirements for Bulgaria, Italy, 

Latvia and Slovenia. Employee motivation or personality was mentioned in the list of TOP 6 

skills with highest increase in requirements for France and Italy. Knowledge of foreign language 

was mentioned in the list of TOP 6 skills with highest increase in requirements for France, Latvia 

as well as by FEMTEC. Spa and Wellness services design skills were mentioned in the list of 

TOP 6 skills with highest increase in requirements for Bulgaria, France, Serbia and Slovenia. 

Table 2.8. 

Skills with the highest increase in requirements (on a scale from 1-no increase to 10-largest 

increase) 
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BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Basic skills (for offering 

Spa treatments) 
6,45 6,84 7,80 6,36 7,14 9,57 7,83 7,43 8,50 

Process skills (Spa process 

skills) 
6,76 5,00 7,15 5,20 7,86 9,95 7,59 7,07 7,33 

Social skills 8,67 6,26 7,85 7,18 7,64 9,86 8,41 7,98 7,00 

Complex problem-solving 

skills 
8,82 5,89 8,05 6,91 7,07 8,81 7,97 7,65 7,00 

Technical skills (use of new 

technologies of Spa) 
7,94 6,05 8,80 8,23 7,57 10,0 7,62 8,03 8,50 

System skills 8,15 5,00 7,55 5,23 6,79 8,10 8,10 6,99 6,00 

Resource management 

skills 
8,15 5,16 7,60 5,77 7,14 9,62 7,17 7,23 6,83 

Foreign language skills 7,52 7,68 7,45 6,68 8,00 9,52 8,31 7,88 8,17 

Basic ICT skills 8,27 6,53 6,80 6,09 7,36 8,86 7,86 7,39 7,00 

High level or specific ICT 

skills 
7,82 6,11 7,25 8,05 6,14 8,19 7,31 7,27 6,83 

Work experience attitude 8,15 7,21 8,05 7,09 6,93 8,76 8,55 7,82 7,17 

Motivation or personality 8,15 7,32 7,80 7,27 7,36 9,71 7,97 7,94 6,67 

Digital marketing skills 

(like video blogs, social 

media network etc.) 

7,52 7,68 8,45 8,41 7,07 7,43 8,17 7,82 7,50 

Customer oriented 

communication skills 
8,27 8,16 8,00 9,00 7,71 9,81 8,97 8,56 6,67 

Curiosity 7,94 6,63 6,95 5,95 6,50 8,05 8,55 7,22 5,83 

Commitment skills 8,00 6,79 6,60 6,36 6,79 8,95 8,69 7,46 6,33 

Critical thinking skills 8,15 5,58 7,65 5,59 6,93 9,86 7,86 7,37 5,83 

Complying with related 

legislation; occupational 

safety and health, fire 

protection and hygiene 

regulations 

7,52 5,95 7,30 5,86 7,64 10,0 7,66 7,42 7,67 

Collaboration skills 8,27 6,11 7,90 5,50 7,36 9,95 8,34 7,63 7,33 

Stress management skills 7,94 5,53 7,90 5,41 7,57 10,0 8,00 7,48 7,00 

Sustainability management 

skills 
8,15 6,16 7,35 5,91 6,71 8,76 8,00 7,29 7,33 

Eco friendly skills 8,15 5,95 7,80 6,09 7,29 9,67 8,14 7,58 6,17 

Sustainability, recycling 

skills 
7,52 6,53 7,50 6,79 6,79 9,90 8,14 7,59 6,67 

Spa and Wellness services 

design skills 
8,27 5,89 7,90 6,91 7,5 10,0 8,41 7,84 7,00 

 

The most in-demand skills for occupations in serious lack of personnel, VET providers using a 

10 point scale (1=not requested, 10=most requested) mentioned client relation skills (8,37), 

closely followed by inter-personal and communication skills (8,34). Foreign language 

knowledge for Spa terminology, honesty, integrity, loyalty, reliability and precision – all were 

marked with 8,12 points. Product and service sales skills were marked with 7,89. 
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Fig. 2.21. The most in-demand skills in the case of occupation, in which respondents experienced 

a serious lack of personnel (on a scale from 1-not requested to 10-most requested) 

 

Client relation skills were mentioned in the list of TOP 6 most in-demand skills in serious lack 

of personnel by VET providers from Italy, Latvia, Slovenia as well as by FEMTEC. Inter-

personal and communication skills were mentioned in the list of TOP 6 most in-demand skills 

in serious lack of personnel by VET providers from France, Italy, Latvia as well as by 

FEMTEC. Foreign language knowledge for Spa terminology was mentioned in the list of TOP 
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6 most in-demand skills in serious lack of personnel by VET providers from Bulgaria, France, 

Italy, Latvia, Serbia as well as by FEMTEC. Honesty, integrity and loyalty were mentioned in 

the list of TOP 6 most in-demand skills in serious lack of personnel by VET providers from 

Slovenia and by FEMTEC. Reliability and precision were mentioned in the list of TOP 6 most 

in-demand skills in serious lack of personnel by VET providers from Italy, Latvia, Serbia and 

Slovenia. Product and service sales skills were mentioned in the list of TOP 6 most in-demand 

skills in serious lack of personnel by VET providers from Greece and Italy. 

Table 2.9. 

The most in-demand skills in the case of occupation, in which respondents experienced a serious 

lack of personnel (on a scale from 1-not requested to 10-most requested) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Basic technical skills 7,94 6,47 7,40 7,55 8,14 10,0 7,55 7,86 7,00 

Basic professional skills 8,15 6,63 7,45 6,45 ... 10,0 8,59 7,88 7,67 

Inter-personal/ 

Communication/ skills  
8,15 6,16 7,70 9,32 9,00 9,19 8,86 8,34 7,33 

Computer/IT skills  7,52 6,00 6,80 7,00 6,86 9,24 7,69 7,30 6,33 

Foreign languages skills 

(Spa terminology) 
8,27 6,16 7,80 7,32 8,64 10,0 8,62 8,12 7,67 

Creativity/initiative taking 

skills  
8,09 4,42 7,45 5,50 8,36 9,90 8,69 7,49 6,17 

Teamwork skills  8,15 5,37 7,85 6,64 8,21 10,0 8,66 7,84 7,17 

Management/master skills  8,15 4,63 7,65 6,64 6,36 9,67 6,52 7,09 7,50 

Learning skills 8,15 4,68 8,05 7,09 8,00 10,0 7,21 7,60 6,83 

Client relations skills  7,52 5,47 7,45 9,32 9,21 9,90 9,72 8,37 8,33 

Total quality management 

skills  
8,27 5,26 7,65 6,64 7,86 9,24 9,17 7,73 6,83 

Ability to improve personal 

learning and performance 
7,97 4,95 7,75 6,59 8,50 9,86 8,72 7,76 7,00 

Curiosity/ initiative 8,15 4,89 7,15 6,27 8,00 9,76 8,83 7,58 5,50 

Manual dexterity 8,15 5,32 7,30 6,23 9,14 10,0 8,59 7,82 6,17 

Problem solving skills 8,15 4,63 8,25 6,82 8,00 9,95 8,55 7,77 6,83 

Capacity to work 

autonomously 
7,52 5,00 8,20 7,09 8,29 8,71 8,83 7,66 7,00 

Information management 8,27 5,21 8,05 6,59 7,71 9,62 7,93 7,63 6,33 

Decision making 7,76 5,95 7,85 6,23 8,50 9,67 8,14 7,73 6,67 

Control and monitoring 

skills  
8,15 5,44 7,95 6,59 7,50 8,62 7,76 7,43 7,00 

Scheduling work 8,36 4,89 7,90 7,09 8,21 9,90 8,72 7,87 6,83 

Product and services sales 

skills 
7,52 5,21 7,95 8,95 7,93 9,81 7,86 7,89 7,17 

Time management skills 8,27 5,21 8,20 6,59 8,36 10,0 8,41 7,86 7,17 

Capacity to work under 

stress 
8,00 6,16 7,85 6,09 8,86 9,95 7,97 7,84 7,17 

E-commerce skills 8,15 5,53 7,80 8,95 7,00 9,86 7,69 7,85 5,67 

Critical thinking skills 8,15 4,53 7,70 5,50 7,71 10,0 8,00 7,37 5,50 

Stress management skills 8,15 4,79 7,60 6,09 8,50 10,0 7,97 7,59 6,33 
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Sustainability management 

skills 
7,52 5,68 7,90 6,36 7,36 9,38 8,24 7,49 6,67 

Spa and Wellness design 

skills 
8,27 5,63 7,15 7,23 8,57 10,0 8,03 7,84 6,33 

Complying with related 

legislation; occupational 

safety and health, fire 

protection and hygiene 

regulations 

7,97 5,00 7,45 6,14 8,64 10,0 8,03 7,60 6,33 

Business and 

entrepreneurial skills 
8,15 4,58 7,30 6,64 7,5 9,81 7,62 7,37 6,83 

Honesty/integrity/loyalty 8,15 6,37 7,45 7,50 8,36 9,81 9,17 8,12 7,33 

Versatility/capacity to fill 

in for absent workers 
7,64 4,84 7,35 7,09 8,14 10,0 9,10 7,74 7,00 

Reliability/precision 7,79 5,00 7,90 7,91 8,79 10,0 9,45 8,12 6,67 

Willingness to work 

overtime/flexitime 
… 4,95 7,75 7,23 8,29 9,95 9,14 7,88 7,67 

 

When evaluating the importance of Spa and Wellness industry knowledge assessed in 5 point 

scale, majority of VET providers gave the highest level of importance to knowledge of foreign 

languages (3,82). Also knowledge about the Spa and Wellness services and products (3,72), 

time management (3,64), psychology of sales and marketing (3,60), related legislation, 

occupational safety and health, fire protection and hygiene regulations, knowledge of Spa 

and Wellness services design (3,59 each) were marked as important. 

 

Fig. 2.22. The importance of the knowledge listed below for the Spa and Wellness industry (on a 

scale from 1 – the least important to 5 – the most important) 

 

Knowledge of foreign languages was outlined in the list of TOP 6 most important knowledge 

by VET providers of Bulgaria, Greece, Italy, Latvia and Serbia. Knowledge about the Spa and 

Wellness services and products was outlined in the list of TOP 6 most important knowledge by 
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VET providers of Bulgaria, Latvia, Serbia and Slovenia. Knowledge about time management 

was outlined in the list of TOP 6 most important knowledge by VET providers of Bulgaria, 

Italy, Latvia, Serbia, Slovenia and by FEMTEC. Knowledge of psychology of sales and 

marketing was outlined in the list of TOP 6 most important knowledge by VET providers of 

Bulgaria, Italy, Latvia and Slovenia. Knowledge of related legislation, occupational safety and 

health, fire protection and hygiene regulations was outlined in the list of TOP 6 most important 

knowledge by VET providers of Bulgaria, France, Latvia and Serbia. Knowledge of Spa and 

Wellness services design was outlined in the list of TOP 6 most important knowledge by VET 

providers of Bulgaria, Italy, Latvia, Serbia and Slovenia.  

Table 2.10. 

The importance of the knowledge listed below for the Spa and Wellness industry (on a scale from 

1 – the least important to 5 – the most important) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Knowledge about the Spa 

and Wellness services and 

products 

5,00 2,00 2,10 4,55 4,14 5,00 3,28 3,72 3,00 

Knowledge about the 

tourism services and 

products 

5,00 2,00 2,15 4,05 3,64 4,90 3,24 3,57 3,33 

Knowledge of foreign 

languages 
5,00 2,17 3,20 4,05 4,14 5,00 3,21 3,82 2,83 

Psychology of sales and 

marketing  
5,00 1,61 2,25 4,45 3,64 4,86 3,41 3,60 3,00 

Leadership and motivation 

of employees 
5,00 2,78 1,85 3,36 3,64 4,71 3,21 3,51 3,00 

Time management 5,00 2,61 1,85 3,68 4,07 5,00 3,28 3,64 3,50 

Information technology and 

database work 
5,00 2,78 2,25 3,14 3,5 4,52 3,28 3,49 2,83 

Economic operations, 

financial planning, 

reporting, accountancy  

5,00 2,94 2,15 2,86 3,36 4,10 3,24 3,38 2,67 

Consumer rights 5,00 3,00 2,35 2,95 3,57 4,71 3,17 3,54 3,50 

General Data Protection 

Regulation (GDPR) 
5,00 3,00 2,15 2,86 3,64 5,00 3,14 3,54 3,33 

Related legislation; 

occupational safety and 

health, fire protection and 

hygiene regulations 

5,00 3,00 1,95 3,18 3,86 5,00 3,17 3,59 3,17 

Knowledge of Spa and 

Wellness services design 
5,00 2,28 1,90 4,05 - 5,00 3,34 3,59 2,50 

Work organization 5,00 2,39 1,90 3,32 3,64 5,00 3,34 3,51 2,33 

 

When speaking about the lack of skills that have the greatest negative impact on the Spa and 

Wellness establishments using a 4 point scale (4=very significant impact to 1=very low impact), 

VET providers highlighted customer handling skills and technical, practical or job-specific 

skills (3,38 each). Oral communication skills, knowledge of foreign language (3,17 each), 

problem solving skills (3,12), team working skills (3,09) were mentioned as having negative 

impact in case of absence. 
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Fig. 2.23. Absence of skills with the greatest negative impact on the Spa and Wellness 

establishments? (on a scale from 4- very significant impact to 1-very low impact) 

 

Customer handling skills were highlighted in the list of TOP 6 skills, when lacking, that have 

the greatest negative impact in Bulgaria, Greece, Italy, Latvia, Serbia, Slovenia and by 

FEMTEC. Technical, practical or job-specific skills were highlighted in the list of TOP 6 skills, 

when lacking, that have the greatest negative impact in Bulgaria, France, Italy, Latvia, Serbia 

and by FEMTEC. Oral communication skills were highlighted in the list of TOP 6 skills, when 

lacking, that have the greatest negative impact in Bulgaria, Greece, Italy, Latvia, Slovenia and 

by FEMTEC. Knowledge of foreign language was highlighted in the list of TOP 6 skills, when 

lacking, that have the greatest negative impact in Bulgaria, Greece, Italy, Latvia, Serbia, 

Slovenia and by FEMTEC. Problem solving skills were highlighted in the list of TOP 6 skills, 

when lacking, that have the greatest negative impact in Bulgaria, Greece, Italy, Latvia, Serbia, 

Slovenia and by FEMTEC. Team working skills were highlighted in the list of TOP 6 skills, 

when lacking, that have the greatest negative impact in Bulgaria, Greece, Serbia, Slovenia and 

by FEMTEC.  

Table 2.11. 

Absence of skills with the greatest negative impact on the Spa and Wellness establishments? (on 

a scale from 4- very significant impact to 1-very low impact) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

General IT user skills 3,44 1,72 2,30 2,32 1,79 2,48 2,62 2,38 3,17 

IT professional skills 3,06 1,50 2,45 3,32 2,07 1,76 2,35 2,36 3,17 

Oral communication skills 4,00 1,44 2,85 3,91 3,86 2,48 3,68 3,17 3,17 

Written communication 

skills 
3,61 1,50 2,50 2,95 2,79 1,81 3,18 2,62 2,50 

Customer handling skills 4,00 1,28 3,25 3,86 3,93 3,62 3,71 3,38 3,50 

Team working skills 4,00 1,65 3,25 2,36 3,36 3,86 3,18 3,09 3,33 
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Foreign language skills 4,00 1,44 2,85 3,14 3,5 3,95 3,29 3,17 3,33 

Problem solving skills 4,00 1,67 2,85 3,05 3,5 3,48 3,32 3,12 3,33 

Management skills 4,00 1,61 3,25 3,09 2,79 3,76 2,52 3,00 3,00 

Technical, practical or job-

specific skills 
4,00 2,28 2,75 3,91 3,57 4,00 3,14 3,38 3,83 

Literacy skills 4,00 1,83 2,35 1,86 2,57 2,80 3,00 2,63 2,40 

Office admin skills 4,00 2,11 3,30 1,90 2,43 3,05 2,43 2,75 2,83 

 

Based on their experience, VET providers specified the level of difficulty to find skilled labour 

to fill vacancies at Spa and Wellness establishments using a 4 point scale (4=very difficult, 

1=completely simple) and respondents identified that the most difficult task is to find highly 

qualified specialists like medical staff (2,94), closely followed by skilled workers like Spa 

specialists, sales and marketing specialists (2,92). Heads and representatives of authority and 

all levels of authority and managers (2,88) also were marked as skilled staff difficult to find.  

 

Fig. 2.24. The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments 

in different job categories (on a scale from 1-completely simple to 4-very difficult) 

 

Highly qualified specialists like medical staff were emphasized in the list of TOP 4 job 

categories difficult to find skilled labour to fill vacancies in Bulgaria, Greece, Italy, Serbia, 

Serbia, Slovenia and by FEMTEC. Skilled workers as Spa specialists, sales and marketing 

specialists were emphasized in the list of TOP 4 job categories difficult to find skilled labour 

to fill vacancies in Bulgaria, Greece, Italy, Latvia, Serbia, Serbia, Slovenia and by FEMTEC. 

Heads and representatives of authority and all levels of authority, managers were emphasized 

in the list of TOP 4 job categories difficult to find skilled labour to fill vacancies in Greece, 

Italy, Serbia, Serbia, Slovenia and by FEMTEC. Average qualification specialists like 

technicians, masters, average accountants, sale persons and cashiers were emphasized in the list 

of TOP 4 job categories difficult to find skilled labour to fill vacancies in Bulgaria, Greece, 

Serbia, Serbia, and by FEMTEC.  
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The difficulty to find skilled labour to fill vacancies at Spa and Wellness establishments in 

different job categories (on a scale from 1-completely simple to 4-very difficult) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

Heads/reps of authority and 

all levels of authority 

(managers) 

2,61 1,89 3,20 3,36 1,71 4,00 3,38 2,88 3,67 

Highly qualified specialists 

(medical staff) 
3,88 1,78 2,75 3,24 1,86 3,81 3,28 2,94 3,67 

Average qualification 

specialists (technicians, 

masters, average 

accountants, sale persons, 

cashiers, etc.) 

3,61 1,94 2,45 1,95 1,57 3,57 2,08 2,45 3,00 

Employees responsible for 

preparation of information, 

registration of documents, 

other registration and 

services 

3,61 2,00 2,25 1,50 1,93 3,19 2,68 2,45 2,50 

Skilled workers (Spa 

specialists, sales & 

marketing specialists) 

3,61 1,83 2,70 2,86 2,5 3,90 3,00 2,92 2,83 

Support staff (drivers, 

security guys, etc.) 
3,61 2,00 2,45 1,10 1,07 2,67 1,71 2,09 2,00 

Unskilled workers 

(including unskilled 

support staff like office 

cleaners, yard-keepers) 

3,61 2,17 2,30 1,00 1,36 2,19 1,57 2,03 1,25 

 

VET providers marked opinion about the reasons for increase in skill requirements in Spa and 

Wellness establishments (4=very significant impact to 1=very low impact) and indicated 

change in higher quality standards for the Spa and Wellness services (3,33), as well as more 

competitive business environment in Spa and Wellness industry (3,31 out of 4 points) and new 

technologies (2,81) - as having very significant impact. 

 

Fig. 2.25. The reason(s) for increase of skill requirements in Spa and Wellness establishments (on 

a scale from 4-very significant impact to 1-very low impact) 
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Change in higher quality standards for the Spa and Wellness services was revealed in the list of 

TOP 3 reasons for increase in skill requirements in Spa and Wellness establishments in 

Bulgaria, Greece, Serbia, Slovenia and by FEMTEC. More competitive business environment 

in Spa and Wellness industry was revealed in the list of TOP 3 reasons for increase in skill 

requirements in Spa and Wellness establishments in all seven countries and by FEMTEC. New 

technologies was revealed in the list of TOP 3 reasons for increase in skill requirements in Spa 

and Wellness establishments in Bulgaria, Italy, Latvia and by FEMTEC.  

Table 2.1 

The reason(s) for increase of skill requirements in Spa and Wellness establishments (on a scale 

from 4-very significant impact to 1-very low impact) 

 
BGR FRA GRC ITA LVA SRB SVN ALL 

FEM

TEC 

New technology  4,00 1,35 2,95 3,45 3,43 1,10 3,36 2,81 3,50 

Change in workplace 

organization (e.g., more 

emphasis on personal skills, 

etc.) 

4,00 1,83 2,80 2,81 3,07 1,37 3,41 2,76 2,83 

Higher quality standards 

(for the Spa and Wellness 

services) 

4,00 1,78 3,25 3,19 3,43 4,00 3,66 3,33 3,67 

More competitive business 

environment in Spa and 

Wellness industry 

4,00 1,83 3,15 3,32 3,29 3,95 3,61 3,31 3,50 

 

 

 

 

When thinking about possible changes that are going to shape the future of the Spa and Wellness 

sector, VET providers highlighted changes in technologies like Spa technologies, working 

methods, new therapies, new techniques, IT (68%), closely followed by changes in the market, 

for example client’s expectations, legal regulations (64%). 

 

Fig. 2.26.  Changes going to shape the future of the sector (n=145)  
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2.3. Conclusions from SPA and Wellness employer survey and VET provider 

survey result analysis 

 

Comparing survey results of Spa and Wellness employer opinion with VET providers, the TOP 

in-demand skills are quite similar for both stakeholders. Client relation skills, inter-personal 

and communication skills, foreign language knowledge for Spa terminology, honesty, integrity, 

loyalty, reliability and precision, product and service sales skills – all were mentioned by both 

stakeholders. Spa and Wellness employer also additionally mentioned Total Quality 

Management. 

 

When speaking about the increase in the skill requirements, both Spa and Wellness employers 

and VET providers had the same opinion that customer oriented communication skills, 

knowledge of foreign language and employee motivation or personality will have the largest 

increase. Large increase was mentioned by Spa and Wellness employers was also collaboration 

skills and complying with related legislation, occupational safety and health, fire protection and 

hygiene regulations and commitment skills. However, VET providers outlined also technical 

skills like use of new technologies of Spa, social skills and Spa and Wellness services design 

skills. 

 

In the importance of knowledge, Spa and Wellness employers and VET providers as the most 

important knowledge both stakeholders mentioned knowledge about the Spa and Wellness 

services and products, knowledge of foreign languages, knowledge about time management, 

knowledge of Spa and Wellness services design, knowledge about the psychology of sales and 

marketing. Spa and Wellness employers also highlighted importance of knowledge about the 

work organisation. However, VET providers mentioned importance of the knowledge about 

related legislation, occupational safety and health, fire protection and hygiene regulations. 

 

When speaking about lack of skills that have the highest negative impact, both Spa and 

Wellness employers and VET providers had the same opinion that customer handling skills, 

technical, practical or job-specific skills, oral communication skills, problem solving skills and 

team working skills would have the most negative impact. Spa and Wellness employers also 

mentioned management skills. However, VET providers outlined also knowledge of foreign 

language. 

  

When evaluating the difficulty to find skilled labour to fill vacancies both Spa and Wellness 

employers and VET providers had the same opinion about job categories with highest difficulty 

- highly qualified specialists like medical staff, skilled workers as Spa specialists, sales and 

marketing specialists, heads and representatives of authority and all levels of authority and 

managers. Spa and Wellness employers also mentioned average qualification specialists like 

technicians, masters, average accountants, sale persons, cashiers, etc. 
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 Skill outlined by both  

Spa and Wellness 

employers and VET 

providers 

Skill outlined only by Spa 

and Wellness employers 

Skill outlined only by 

VET providers 

The most in-

demand 

skills 

 client relation 

skills 

 inter-personal 

and 

communicatio

n skills  

 foreign 

language 

knowledge for 

Spa 

terminology,  

 honesty, 

integrity, 

loyalty, 

 reliability and 

precision 

 product and 

service sales 

skills 

 Total Quality 

Management 

 

 

The largest 

increase in 

the skill 

requirements 

 customer 

oriented 

communicatio

n skills 

 knowledge of 

foreign 

language 

 employee 

motivation or 

personality 

 

 collaboration 

skills  

 complying with 

related 

legislation, 

occupational 

safety and 

health, fire 

protection and 

hygiene 

regulations 

 commitment 

skills  

 technical skills 

like use of new 

technologies of 

Spa  

 social skills  

 Spa and 

Wellness 

services design 

skills  

The 

importance 

of 

knowledge 

 knowledge 

about the Spa 

and Wellness 

services and 

products 

 knowledge of 

foreign 

languages 

 knowledge 

about time 

management 

 knowledge of 

Spa and 

 knowledge about 

the work 

organisation 

 

 knowledge about 

related 

legislation, 

occupational 

safety and 

health, fire 

protection and 

hygiene 

regulations 
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Wellness 

services design 

 knowledge 

about the 

psychology of 

sales and 

marketing 

Lacking 

skills that 

have the 

highest 

negative 

impact 

 customer 

handling skills  

 technical, 

practical or 

job-specific 

skills 

 oral 

communicatio

n skills 

 problem solving 

skills  

 team working 

skills 

 management 

skills 

 

 knowledge of 

foreign language  

 

The 

difficulty to 

find skilled 

labour to fill 

vacancies 

 highly qualified 

specialists like 

medical staff 

 skilled workers 

as Spa 

specialists, 

sales and 

marketing 

specialists  

 heads and 

representatives 

of authority and 

all levels of 

authority and 

managers 

 average 

qualification 

specialists like 

technicians, 

masters, average 

accountants, sale 

persons, cashiers, 

etc.  
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