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BRIEF OVERVIEW OF REPORT ON SPA AND WELLNESS EMPLOYER FOCUS GROUPS
An important activity in "Working package 3" was the organization of focus groups, in-depth interviews
with opinion leaders and experts in the "WeSkill" partner countries.
Spa and Wellness employer focus groups were conducted in seven countries of Europe – Bulgaria, France,
Greece, Italy, Latvia, Serbia, and Slovenia in the time from 1 of May till 30 of July 2021. In each of the
project country, one-day online focus group gathered industry representatives from the Spa and Wellness
sector. Altogether, the focus groups comprised more than 70 companies. Focus groups were conducted
using common procedures – at the beginning of focus group WeSkill project aims, goals, main outputs,
partner consortium and desk research results were presented. Afterwards focus group participants answer
open questions, proposed suggestions and recommendations related to the project aims. In the final part
of focus group participants discussed the survey results for final selection of skills gaps.
The most important skills and key competences in Spa and Wellness establishments that were mentioned
by most focus group company representatives were teamwork, knowledge of foreign languages and
communication skills.
As skills for specific positions where Spa and Wellness establishments face most difficulties when looking
for suitable employees with the relevant knowledge and skills Spa and wellness company representatives
outlined foreign languages, teamwork, inter-personal/communication skills, and willingness
to work overtime, flexible time.
Most important knowledge for Spa and Wellness establishments most focus group participants listed
knowledge about the Spa and Wellness services and products, knowledge of foreign
languages, knowledge about the tourism services and products, also leadership and employee
motivation, knowledge of psychology of sales and marketing as well as leadership and
motivation of employees. Knowledge about the Spa and Wellness services and products was mentioned
by Bulgaria, Greece, Latvia and Serbia. Knowledge of foreign languages was mentioned by Bulgaria,
Greece, Latvia and Serbia, Slovenia. Knowledge about the tourism services and products was mentioned
by Bulgaria, Greece, and Latvia. Knowledge about leadership and employee motivation was mentioned by
Bulgaria, France and Serbia.
The lack of skills that have the greatest negative impact on the Spa and Wellness establishment, focus
group company representatives highlighted oral communication skills, customer-handling skills,
team-working skills, knowledge of foreign language, also management skills, technical,
practical or job-specific skills and management skills. Negative impact on establishments in case of
lack of oral communication skills was mentioned by Bulgaria, France, Greece, Latvia and Serbia. Negative
impact on establishments in case of lack of customer-handling skills was mentioned again by Bulgaria,
France, Greece, Latvia and Serbia. Negative impact on establishments in case of lack of team-working
skills was mentioned by Greece, Latvia and Serbia.
As the skills that have a key-role for sector, Spa and Wellness company representatives outlined skills in
client and public relations as well as need for multiple and poliqualification specialists. Client
and public relations skill was mentioned by focus group participants of France, Greece, Latvia and Serbia.
The skill that was considered to be the most important for the good performance of Spa and Wellness
establishment was client oriented communication skill and basic professional knowledge in the
field of wellness or tourism. Client oriented communication skill was mentioned by focus group
participants of Italy, Latvia, Serbia and Slovenia. Basic professional knowledge in the field of wellness or
tourism was mentioned by focus group participants of Bulgaria, France and Serbia.
Regarding professional skills and competencies that Spa and Wellness establishment representatives
foresee as needed in the future for industry focus group participants outlined digital competences and
computer skills in Latvia, Serbia and Slovenia.
CURRENT ACTIVITIES
Currently, all project partners are working on work package 3 “Defining skills gaps and training needs”
which is the research phase of the project. At the end of the working package No.3, a final report
“Wellness and Spa sector skills’ gaps summary report” will be developed.
For more information: https://weskill.eu/
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